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Introduction

This training program, Advanced Project Planning and Implementation, is designed by Global Horizon Training
Center to provide participants with a comprehensive understanding of project planning techniques, risk assessment
methodologies, and execution strategies. This program aims to ensure successful project delivery by equipping
participants with the knowledge and tools required to plan, execute, and monitor projects effectively. Through
practical applications, case studies, and interactive discussions, participants will gain valuable insights to enhance
their project management skills.

Objectives

By the end of this training program, participants will be able to:

Understand and apply advanced project planning methodologies.

Conduct comprehensive risk assessments to identify potential challenges and mitigate risks.

Develop detailed execution strategies for successful project delivery.

Apply project monitoring and control techniques to ensure adherence to plans.

Enhance communication and coordination among project stakeholders.

Optimize resource allocation and project scheduling for maximum efficiency.

Course Methodology

This training program will employ a variety of learning methodologies to ensure effective knowledge transfer,
including:

Lectures and Presentations: To provide foundational knowledge and theoretical frameworks.

Case Studies and Practical Exercises: To enhance practical skills through real-world scenarios.

Group Discussions: To facilitate knowledge sharing and collaborative problem-solving.

Interactive Workshops: To provide hands-on experience with planning tools and techniques.

Feedback and Evaluation: To ensure continuous improvement throughout the training.

Organizational Impact



Upon completing this training program, the organization will benefit from:

Enhanced project planning and implementation capabilities.

Improved risk assessment and mitigation processes.

Greater efficiency and effectiveness in project execution.

Optimized resource utilization and project scheduling.

Better alignment of project objectives with organizational goals.

Strengthened collaboration and communication among project teams.

Target Audience

This program is ideal for:

Project Managers

Project Engineers

Project Coordinators

Project Supervisors

Department Heads involved in project planning and implementation

Professionals seeking to enhance their project planning and execution skills

Course Outline

Day 1: Introduction to Advanced Project Planning

Overview of project planning methodologies

Aligning project planning with organizational objectives

Identifying project scope, objectives, and deliverables

Project feasibility analysis and stakeholder management

Tools and techniques for effective planning

Day 2: Comprehensive Risk Assessment

Understanding risk types and categories



Risk identification techniques

Risk analysis and prioritization

Developing risk response strategies

Integrating risk management into project planning

Day 3: Execution Strategies for Successful Delivery

Developing detailed execution plans

Project scheduling and resource allocation

Communication planning and stakeholder engagement

Implementation frameworks and methodologies

Monitoring and controlling project progress

Day 4: Monitoring, Control, and Evaluation

Establishing performance measurement metrics

Using KPIs for project monitoring

Techniques for effective project control

Identifying deviations and implementing corrective actions

Evaluation and post-project analysis

Day 5: Practical Applications and Case Studies

Real-world case studies in project planning and implementation

Group exercises on developing project plans

Interactive workshop on risk assessment and execution strategies

Feedback, Q&A, and course conclusion
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to
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place.
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registration

  form to: +20233379764
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  or training@gh4t.com
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