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Introduction

This training program is designed for professionals who are responsible for managing and leading emergency
response operations on shore oil & gas facilities. It aims to enhance the capabilities of On Scene Commanders in
dealing with a variety of emergency scenarios, including oil spills, fires, explosions, and security threats. The
course provides a comprehensive approach to incident management, focusing on strategic decision-making,
leadership, communication, and coordination skills.

 

Objectives

Develop a thorough understanding of the roles and responsibilities of an On Scene Commander.

Equip participants with the skills required to effectively manage emergency incidents on shore oil & gas
facilities.

Enhance the ability to implement incident command systems ICS in line with industry standards and best
practices.

Foster strategic thinking and decision-making under pressure.

Improve communication and coordination skills during emergency operations.

Understand health, safety, and environmental HSE considerations during incident management.

Build competencies in conducting post-incident reviews and implementing corrective actions.

 

Target Audience

On Scene Commanders

Emergency Response Managers

HSE Managers

Security Supervisors

Operations Managers



Facility Managers

Incident Response Coordinators

 

Training Program Outline

 

Day 1: Introduction to On Scene Commander Role and Responsibilities

Overview of On Scene Commander's role within the emergency response structure.

Understanding command and control principles.

Incident Command System ICS: Structure and application.

Key responsibilities of the On Scene Commander.

Legal and regulatory requirements in emergency response.

Day 2: Emergency Response Planning and Preparedness

Developing and implementing emergency response plans.

Risk assessment and hazard identification in on shore oil & gas operations.

Strategic and tactical planning for emergency scenarios.

Coordination with external agencies and stakeholders.

Effective communication strategies during an incident.

Day 3: Incident Management and Response Operations

Incident recognition and activation of emergency response plans.

Initial response and establishment of incident command post.

Coordination of resources and response activities.

Situational awareness and information management.

Implementing ICS during complex emergency scenarios.

Day 4: Crisis Management and Decision-Making



Leadership and decision-making under pressure.

Managing multiple simultaneous incidents.

Crisis communication and media handling.

Psychological resilience and stress management.

Case studies of major on shore oil & gas incidents.

Day 5: Post-Incident Review and Continuous Improvement

Conducting post-incident debriefings and reports.

Identifying lessons learned and implementing corrective actions.

Enhancing emergency response plans and procedures.

Evaluating performance and continuous improvement.

Final assessment and feedback session.

 



Registration form on the Training Course:
Strategic On Scene Command for On-Shore Oil & Gas Operations

Training Course code:  EN235862  From:  9 - 13 November 2025  Venue:  Istanbul (Turkey) - DoubleTree by Hilton
Istanbul Esentepe Training Course Fees:  6500  € Euro 

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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