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Introduction:

In this training course, we will explore how to evaluate bids and suppliers effectively and professionally. The focus
will be on developing the necessary skills and methodologies to make informed decisions when assessing bids and

selecting suppliers.
Program Objectives:
e Understand the importance of bid and supplier evaluation in procurement processes.

¢ Acquire skills for analyzing and evaluating bids based on specific criteria.

¢ Develop the ability to select the most suitable suppliers according to the organizationls needs and
requirements.

Targeted Competencies:
¢ Analyzing and understanding bid content and proposals.
e Evaluating suppliers based on quality, price, delivery, and reliability criteria.
e Utilizing performance evaluation tools and assessing available options.

¢ Making strategic decisions related to supplier selection.

Target Audience:
¢ Procurement managers and purchasing professionals.
e Buyers and those responsible for supplier selection.

* Anyone involved in supplier selection and bid evaluation processes.

Outlines:
Day 1: Introduction and Importance of Bid and Supplier Evaluation
e QOverview of procurement processes and supplier selection.

¢ The role of bid evaluation in achieving organizational objectives.
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* The significance of defining evaluation criteria.

Day 2: Bid Analysis and Evaluation
* How to analyze bid content and proposals.
¢ Assessing quality and reliability.

e Cost and price analysis.

Day 3: Supplier Evaluation and Selection
¢ Utilizing supplier performance evaluation tools.
¢ Analyzing performance reports and continuous improvement.

¢ |dentifying sustainable and reliable suppliers.

Day 4: Strategic Decision-Making
* Applying decision-making techniques for supplier selection.

¢ Negotiating with suppliers and ensuring agreement fulfillment.

Day 5: Concept Reinforcement and Final Review
¢ Reviewing key concepts in bid evaluation and supplier selection covered in previous days.
¢ Discussing participant experiences and final Q&A.

¢ Providing tips and guidance for improving bid evaluation and supplier selection skills in the future.
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Registration form on the Training Course:
Bid and Supplier Evaluation

Training Course code: PU235848 From: 28 July - 1 August 2025 Venue: Madrid (Spain) - Pestana CR7 Gran
Via Training Course Fees: 5500 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information

FUITNGME (M / IMS / DF / ENQ) ettt e et e e ettt e e e s be e et e e e b et e e e s bbb e e e e annnnee s
0TS 11 o USRI
LI L] o) e TSI 1Y o] o 1= PP PTPPERPPPPPRP
[ o F= U o 1= V] SR
L@ 3o =TI = 1Y = T USSP

Company Information

(0o T 001 o T=T0) V21 N\ =T 1 L= TP PSP P PP UUPP VPPN
F Yo [ (TS OO U PP PR OUPPP PP
L0713 2 A O 7o 0 o1 VPRSPPSO

Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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