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Introduction

In todayls fast-paced digital world, IT leaders must go beyond technical expertise to manage high-performing
teams, oversee complex projects, and drive innovation. The ability to balance technical, managerial, and strategic
responsibilities is crucial for leading IT teams effectively and ensuring business success.

IT Leadership Bootcamp: Managing Teams, Projects, and Innovation is a practical and intensive 5-day program
designed to equip IT professionals with the leadership, project management, and innovation skills required to excel
in modern IT environments. This bootcamp provides real-world insights, hands-on exercises, and leadership best

practices to help IT managers and team leads navigate challenges, enhance productivity, and foster innovation
within their organizations.

Through case studies, role-playing exercises, and strategic discussions, participants will learn to manage IT teams,
oversee projects efficiently, and drive technological advancements.

Target Audience

This bootcamp is designed for:

e |T Managers, Team Leads, and Supervisors

Project Managers in IT and Digital Transformation

Senior Developers and Technical Leaders transitioning into management

CIOs, CTOs, and Technology Executives

¢ |T Professionals aspiring to leadership roles

Objectives
By the end of this bootcamp, participants will be able to:
e Develop leadership skills tailored for IT professionals.

e Manage and motivate IT teams for high performance.

Oversee IT projects using agile and traditional methodologies.
¢ Foster a culture of innovation within IT departments.

e Enhance communication and stakeholder management skills.
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¢ Solve conflicts and improve team collaboration.

e Implement IT governance and risk management best practices.

Outlines
Day 1:
The Foundations of IT Leadership
* The evolving role of IT leaders in modern organizations
¢ |eadership styles: Transformational vs. transactional IT leadership
e Key competencies of successful IT managers
e Transitioning from a technical expert to a strategic leader
¢ Self-assessment: Identifying leadership strengths and areas for growth

e Case study: IT leadership challenges and solutions

Day 2:
Managing High-Performance IT Teams
¢ Strategies for building and managing high-performing IT teams
¢ |T talent development: Coaching, mentoring, and employee engagement
e Managing remote and hybrid IT teams effectively
¢ Handling difficult conversations and conflict resolution
¢ Performance management and motivation techniques

e Workshop: Developing an IT team management strategy

Day 3:

IT Project Management for Leaders
¢ Agile vs. traditional project management: Choosing the right approach
e Managing IT project risks, budgets, and timelines
¢ Effective resource allocation and prioritization techniques

e Communication strategies for successful IT project execution
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e Measuring project success: Key performance indicators KPIs

e Hands-on exercise: IT project planning and execution

Day 4:
Driving Innovation in IT
e The role of IT leaders in fostering innovation
* Emerging technologies and their impact on business strategy

¢ Creating an innovation culture in IT teams

Design thinking and problem-solving frameworks for IT leaders
e Case study: How top IT leaders drive technological innovation

¢ Brainstorming workshop: Identifying innovation opportunities in IT

Day 5:
Strategic IT Leadership & Future Readiness
¢ Aligning IT with business strategy
¢ |T governance, compliance, and risk management essentials
e Communication strategies for IT leaders: Engaging with executives and stakeholders
¢ Digital transformation leadership: Preparing for the future of IT

¢ Final workshop: Building an action plan for IT leadership success
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Registration form on the Training Course:
IT Leadership Bootcamp: Managing Teams, Projects, and Innovation

Training Course code: 1T235821 From: 4 - 8 August 2025 Venue: London (UK) - Landmark Office Space
- Oxford Street Training Course Fees: 6000 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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