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Introduction

In todayls digital-first world, IT leaders are no longer just technology managersithey are strategic business
enablers. Organizations rely on IT leadership to drive digital transformation, enhance operational agility, and create
competitive advantages through emerging technologies.

This five-day advanced training program is designed for senior IT leaders, ClOs, IT managers, and digital
transformation executives who want to develop strategic leadership capabilities, foster innovation, and align IT with
business success. Participants will explore modern IT governance, enterprise architecture, technology-driven
innovation, and leadership techniques necessary to thrive in a rapidly evolving digital landscape.

Through real-world case studies, interactive discussions, and hands-on exercises, this program equips IT leaders
with the tools to strategically manage IT investments, navigate digital disruption, and lead high-performing

technology teams.

Target Audience

This program is designed for:

e CIOs, IT Directors, and Senior IT Leaders

Digital Transformation Executives

Enterprise Architects and IT Strategists
¢ |T Project and Program Managers

¢ Technology Consultants and Business Leaders driving digital change

Objectives
By the end of this training, participants will be able to:

e Develop and execute IT strategies aligned with business goals.

Lead digital transformation initiatives for competitive advantage.

Integrate emerging technologies Al, cloud, 10T, blockchain into enterprise IT strategy.

e Enhance IT governance, risk, and compliance GRC frameworks.

e Foster innovation and agile leadership within IT teams.
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e Manage stakeholder expectations and communicate IT value effectively.

¢ Build a sustainable digital transformation roadmap for long-term success.

Outlines
Day 1:
IT Leadership in the Age of Digital Transformation
e The evolving role of IT leaders in digital business strategy

* Key drivers of digital transformation: Al, IoT, blockchain, cloud computing

Aligning IT strategy with corporate vision and business objectives
e IT leadership styles: Transformational vs. transactional leadership
¢ |T maturity models and capability assessment

e Case study: IT leadership success stories in digital transformation

Day 2:
IT Governance, Risk Management, and Compliance GRC
¢ Best practices in IT governance frameworks COBIT, ITIL, ISO 27001
e Managing IT risk: Cybersecurity, data privacy, and regulatory compliance
e Strategic IT investment planning and budget management
¢ Building an IT governance model for digital transformation
¢ Business continuity and disaster recovery strategies

* Workshop: Developing an IT governance framework for your organization

Day 3:
Digital Transformation & Innovation Strategy
¢ Creating a digital transformation roadmap
¢ The role of enterprise architecture in driving IT strategy

¢ Leveraging emerging technologies for business growth

Agile and DevOps: Accelerating digital transformation initiatives
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e Managing cultural change and overcoming resistance to digitalization

e Case study: Leading digital transformation in a global enterprise

Day 4:
IT Leadership & High-Performance Teams
¢ Building and managing high-performing IT teams
* Effective leadership communication for IT executives

e Change management strategies for IT leaders

Stakeholder management: Bridging the gap between IT and business units
¢ Conflict resolution and decision-making in IT leadership

¢ Role-playing exercise: Communicating IT strategy to senior executives

Day 5:
Strategic IT Roadmap & Future-Ready Leadership
e Creating a long-term IT strategy roadmap

e Measuring IT performance: KPIs and success metrics

The future of IT leadership: Al-driven decision-making and automation

IT leadership career development and succession planning

* Final workshop: Developing an IT leadership action plan for digital transformation
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Registration form on the Training Course:
Advanced IT Leadership & Strategy for Digital Transformation

Training Course code: 1T235820 From: 25 - 29 August 2025 Venue: London (UK) - Landmark Office Space -
Portman Street Training Course Fees: 6000 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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