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Introduction
This specialized training program, designed by Global Horizon Training Center, is tailored for professionals in the
Supply Chain & Base Unit involved in international trade and logistics. The course provides in-depth knowledge on

global trade regulations, supply chain management, logistics operations, and risk mitigation strategies to enhance
efficiency and compliance in international trade and cargo movements.

Objectives

By the end of this course, participants will:

e Gain a comprehensive understanding of international trade frameworks and regulations.

¢ | earn about supply chain optimization and global logistics strategies.

Understand the impact of Incoterms, trade agreements, and customs procedures.

Develop skills in cargo handling, warehousing, and transportation logistics.
¢ Enhance decision-making through trade finance, risk management, and digital trade solutions.

¢ Improve operational efficiency in cross-border trade and logistics coordination.

Organizational Impact
Implementing best practices in international trade and logistics will:
¢ Enhance supply chain efficiency through optimized logistics planning.
¢ Reduce costs and risks associated with international trade.
e Ensure compliance with global trade regulations and customs requirements.
¢ Improve coordination and collaboration between supply chain stakeholders.

e Strengthen risk management strategies in global trade operations.

Target Audience

This course is designed for professionals working in Supply Chain & Base Units, including:
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e Supply Chain Managers & Coordinators

* Logistics & Transportation Officers

e Trade Compliance & Customs Specialists
e Procurement & Sourcing Professionals

¢ Warehouse & Inventory Managers

e Operations and Base Unit Supervisors

Outlines
Day 1: Fundamentals of International Trade and Logistics
e Qverview of global trade and supply chain management
e Key stakeholders in international trade and logistics
e Trade agreements and regulatory frameworks WTO, INCOTERMS, FTAs

* Role of supply chain & base units in global trade

Day 2: Trade Compliance, Customs Procedures, and Documentation
e Customs clearance procedures and import/export regulations
¢ Role of freight forwarders, customs brokers, and regulatory agencies
e Trade documentation: Bills of Lading, Letters of Credit, Certificates of Origin

¢ Risk management in customs compliance

Day 3: Logistics and Supply Chain Optimization
¢ Modes of transportation and cargo handling air, sea, rail, road
e Warehousing and inventory management in global supply chains
e Technology in logistics RFID, GPS, Blockchain, Al in trade operations

e Case studies in supply chain efficiency and optimization

Day 4: Risk Management and Trade Finance in Logistics

e |dentifying risks in international trade economic, political, operational
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¢ Insurance and liability management in trade logistics
e Trade finance instruments Letters of Credit, bank guarantees, factoring

¢ Mitigating supply chain disruptions and contingency planning

Day 5: Best Practices and Future Trends in Global Trade and Logistics
¢ Sustainable and green logistics practices
¢ Digital transformation and automation in trade logistics
e Case studies of successful global supply chain strategies

¢ Final assessment, Q&A session, and practical exercises
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Registration form on the Training Course:
International Trade and Logistics

Training Course code: PU235781 From: 7 - 11 April 2025 Venue: Cape Town (South Africa) - DoubleTree by
Hilton Cape Town - Upper Eastside Training Course Fees: 5950 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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