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Introduction

Security crises are becoming increasingly complex, requiring high-level strategic leadership, rapid decision-making,
and effective command structures. Security leaders must possess the ability to assess threats in real-time, manage
crisis teams, and coordinate with multiple agencies to ensure a swift and controlled response.

This advanced training program is designed for senior security professionals who play a critical role in managing
security crises at a strategic level. It focuses on crisis command structures, intelligence-based decision-making,
inter-agency coordination, and leadership techniques in high-risk scenarios. Participants will learn best practices
from military, law enforcement, and intelligence agencies to enhance their crisis response capabilities.

By integrating case studies, command simulations, and strategic exercises, this program prepares security leaders

to navigate uncertainty, manage large-scale security crises, and maintain operational control under extreme
pressure.

Target Audience
This program is designed for high-ranking security professionals and crisis leaders, including:
¢ Police and military commanders
e Crisis response and security operations leaders
e National security and counterterrorism officials
¢ Intelligence and law enforcement officers
e Emergency response and disaster management personnel
¢ Private sector security directors and corporate security managers

e Government and agency officials involved in crisis leadership

Objectives

By the end of this training program, participants will be able to:
e Establish and manage a high-functioning security command structure during crisis operations.
¢ Apply intelligence-driven decision-making to enhance crisis response strategies.

¢ Coordinate multi-agency security operations, ensuring seamless inter-agency collaboration.
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e Develop and execute crisis response plans for complex security incidents.

e Manage large-scale security incidents while ensuring public safety and operational efficiency.

e Lead crisis teams effectively, maintaining composure and command authority under extreme pressure.
¢ Integrate strategic communication strategies to manage crisis perception and media relations.

¢ Apply advanced risk assessment techniques to anticipate and mitigate security threats.

Outlines
Day 1:
Foundations of Strategic Crisis Leadership
¢ Understanding the strategic role of leadership in security crisis operations
¢ Building and structuring an effective crisis command team
¢ Leadership styles in high-stakes crisis environments
* Psychological resilience and decision-making under pressure

e Case study: Leadership failures and successes in past security crises

Day 2:
Command and Control Structures in Security Crisis Operations
¢ Establishing a security operations command center
¢ Crisis decision-making models and frameworks
¢ Roles and responsibilities of key security personnel during crises
e Multi-agency collaboration: Coordinating law enforcement, military, and emergency services

¢ Exercise: Simulating a real-time crisis response scenario

Day 3:
Intelligence-Driven Strategic Crisis Response
e Utilizing intelligence reports for crisis prediction and response

e Threat assessment and early warning systems in crisis operations
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¢ Real-time situational analysis for security commanders
e Integrating Al, big data, and predictive analytics in crisis management

e Workshop: Using intelligence briefings for strategic security planning

Day 4:
Managing Large-Scale Security Incidents and Civil Unrest
e Commanding responses to terrorism, riots, and public disorder
e Emergency response logistics and deployment planning
e Crisis negotiations: Engaging with hostile entities and managing hostage situations
e Crisis communication strategies: Handling public and media relations during security crises

e Case study: Leadership analysis of major security crises

Day 5:
Crisis Recovery, After-Action Review, and Leadership Development
* Post-crisis analysis and debriefing: Lessons learned and improvement strategies
¢ Implementing long-term security and resilience strategies
¢ Evaluating operational performance and refining crisis response protocols
¢ Developing leadership skills for continuous professional growth

¢ Final simulation: Strategic command exercise in a high-risk security crisis

wiww.ghdl.cam - infefighdl.com - hainingighdl com




-\
O Global Horizon

TRAIMING CENTER

Registration form on the Training Course:
Strategic Command & Leadership in Security Crisis Operations

Training Course code: SC235771 From: 10 - 14 November 2025 Venue: London (UK) - Landmark Office Space
- Portman Street Training Course Fees: 6000 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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