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Introduction

In an era of evolving security threats and crises, the ability to make strategic, intelligence-driven decisions is crucial
for security professionals. Traditional crisis management methods are no longer sufficient in addressing modern
threats, which require proactive intelligence gathering, predictive analytics, and real-time strategic decision-making.
This advanced training program is designed for security leaders who want to enhance their ability to analyze
intelligence, predict security threats, and apply strategic decision-making models in high-risk situations. Participants

will explore the integration of intelligence into security crisis management, advanced risk assessment techniques,
and real-time decision-making methodologies to ensure effective responses in complex security environments.

Target Audience
This program is designed for experienced security professionals, including:

e Security Directors and Crisis Managers

Intelligence Officers and Analysts

Police and Law Enforcement Officials

Private Security Leaders

Risk and Threat Assessment Specialists
e Emergency Response and Disaster Management Personnel

¢ Anyone responsible for high-level security decision-making

Objectives

By the end of this training program, participants will be able to:

Utilize strategic intelligence to enhance security crisis decision-making.

Apply intelligence-led policing and risk assessment frameworks in security crisis scenarios.
¢ Integrate Al, big data, and predictive analytics into security intelligence processes.
¢ Develop crisis forecasting models to predict and mitigate security threats.

¢ Analyze geopolitical and cyber threats that impact national and organizational security.
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* Improve strategic communication and negotiation skills for security crisis resolution.

e Enhance collaboration between intelligence agencies and security units for effective crisis response.

Outlines
Day 1:
Intelligence and Crisis Decision-Making Fundamentals

* Defining strategic intelligence in security operations

The intelligence cycle and its role in crisis management

e Types of intelligence: Human HUMINT, Signals SIGINT, Open-Source OSINT, and Cyber Intelligence
CYBINT

¢ Intelligence-driven decision-making frameworks

e Case study: Intelligence failures and their impact on security crises

Day 2:
Risk Assessment and Predictive Intelligence in Security Crises
¢ Advanced risk assessment methodologies CARVER, Threat Matrices, Red Teaming
¢ Predictive intelligence: Using Al and big data for threat anticipation
e Early warning systems and scenario modeling for security threats
e Cyber-physical security integration: Addressing hybrid threats

e Workshop: Conducting a real-time threat assessment exercise

Day 3:
Strategic Intelligence in High-Stakes Security Crises
¢ Using intelligence to inform crisis response strategies
¢ The role of counterintelligence in preventing security threats
¢ |dentifying and neutralizing disinformation in crisis situations
* Managing intelligence sharing between agencies and international partners

e Case study: Intelligence-led responses to major security crises
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Day 4:
Tactical and Strategic Decision-Making in Crisis Situations
¢ Rapid decision-making under pressure: Techniques for security leaders
e Crisis communication and psychological operations in security crises
¢ Advanced crisis simulation: Applying intelligence to real-time decision-making

¢ Negotiation strategies for security incidents, hostage situations, and political crises

Workshop: Role-playing a security crisis with intelligence-based decision-making

Day 5:

Future Trends in Intelligence and Security Crisis Management
¢ The evolution of intelligence operations in the age of Al and automation
e Strategic intelligence for counterterrorism and transnational threats
¢ Building resilient security structures through intelligence-driven policies
e Developing intelligence-sharing protocols for organizational security

¢ Final crisis simulation: Implementing intelligence strategies in a high-stakes security scenario
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Registration form on the Training Course:
Strategic Intelligence in Security Crisis Decision-Making

Training Course code: SC235770 From: 10 - 14 November 2025 Venue: London (UK) - Landmark Office Space
- Oxford Street Training Course Fees: 6000 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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