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Introduction

Effective leadership in council management is crucial for driving organizational success, ensuring strategic decision-
making, and maintaining governance excellence. This program, designed by Global Horizon Training Center,
equips professionals with the skills and knowledge required to lead councils effectively, align them with
organizational objectives, and enhance their impact. Participants will learn best practices in strategic planning,
decision-making, stakeholder management, and governance compliance to optimize council performance.

Objectives

By the end of this training, participants will be able to:

Understand the principles of strategic leadership in council management.

Develop governance frameworks that enhance council effectiveness.

Improve decision-making processes and policy implementation.

Strengthen communication and stakeholder engagement within councils.

Enhance accountability, transparency, and compliance in council operations.

Foster a culture of innovation and adaptability in council leadership.

Organizational Impact

Organizations will benefit from this program through:

Strengthened leadership and strategic decision-making within councils.

Improved alignment of council objectives with organizational goals.

Enhanced governance structures and compliance with regulations.

More efficient and transparent council operations.

Increased stakeholder engagement and collaboration.

Target Audience

This training is suitable for:



Senior executives and board members managing councils.

Council and committee leaders in government and private organizations.

Policy makers and governance officers.

Corporate secretaries and administrative professionals supporting councils.

Any professional responsible for council leadership and strategic decision-making.

Outlines

Day 1: Foundations of Strategic Leadership in Councils

Understanding the role of councils in organizational governance.

The importance of strategic leadership in council management.

Key leadership competencies for council members.

Leadership styles and their impact on council effectiveness.

Day 2: Strategic Planning and Decision-Making

The strategic planning process for councils.

Setting goals and defining success metrics.

Effective decision-making frameworks for councils.

Risk management and scenario planning in council leadership.

Day 3: Governance, Compliance, and Ethical Leadership

Governance models and best practices for councils.

Ensuring legal and regulatory compliance.

Ethical considerations in council leadership.

Case studies on governance failures and lessons learned.

Day 4: Communication, Stakeholder Engagement, and Conflict Resolution

Effective communication strategies for council leaders.

Engaging stakeholders and fostering collaboration.



Conflict resolution techniques within councils.

Leveraging technology for council communication and coordination.

Day 5: Innovation, Adaptability, and Future Trends in Council Leadership

The role of innovation in strategic council management.

Building an adaptive leadership mindset.

Future trends in governance and council management.

Practical workshop: Developing a strategic council leadership plan.
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Delegate Information
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Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................
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Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
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