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Zayed Road, Dubai Training Course Fees: 4500 0 Euro

Introduction

The rapid evolution of social, digital, and urban landscapes necessitates innovative strategies for building and
managing communities effectively. Whether in urban planning, corporate environments, online platforms, or social
development initiatives, understanding the principles of community engagement, governance, and sustainability is
crucial.

This training program, designed by Global Horizon Training Center, provides professionals with modern tools,
methodologies, and best practices for establishing, managing, and sustaining thriving communities. Participants will

explore key strategies related to leadership, communication, digital engagement, governance models, and
community-driven innovation.

Objectives
By the end of the program, participants will be able to:
e Understand modern principles of community building and management.
¢ Implement strategies for engaging and sustaining diverse communities.
¢ Leverage digital platforms and tools to enhance community engagement.
e Develop leadership and governance frameworks for effective community management.
¢ Address challenges in community development and crisis management.

¢ Foster long-term sustainability through policy development and innovation.

Course Methodology
This program integrates:
e Expert-led lectures covering theoretical and practical aspects of community management.
¢ Case studies on successful community development initiatives.
e Interactive discussions and knowledge-sharing among participants.
¢ Practical exercises in strategic planning and digital engagement.

¢ Workshops featuring community development professionals.
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Organizational Impact
Organizations will benefit from:
e Enhanced stakeholder engagement through community-driven initiatives.
e Stronger governance structures for managing communities effectively.
* Increased participation and retention in organizational and social communities.
¢ Improved crisis management and conflict resolution in diverse environments.

* Greater adaptability and resilience in responding to emerging community challenges.

Target Audience
This program is designed for:
e Community managers and engagement professionals.
¢ Urban planners and local government officials.
e Corporate leaders managing internal communities.
¢ Social entrepreneurs and NGO leaders.
* Digital platform managers and social media strategists.

* HR professionals overseeing organizational culture and community-building initiatives.

Course Outlines

Day 1: Foundations of Community Building and Management
¢ Understanding the Dynamics of Modern Communities
¢ The Role of Leadership in Community Development
¢ Principles of Community Governance and Participation

e Case Study: Successful Community Models

Day 2: Digital Platforms and Community Engagement Strategies

¢ The Role of Technology in Modern Community Management
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¢ Social Media and Digital Tools for Engagement
e Content Strategy and Digital Storytelling

e Workshop: Designing a Community Engagement Plan

Day 3: Governance, Leadership, and Stakeholder Management
¢ Effective Governance Models for Community Management
e Stakeholder Mapping and Relationship Building
e Conflict Resolution and Crisis Management in Communities

¢ Practical Exercise: Developing a Community Leadership Framework

Day 4: Sustainability, Growth, and Innovation in Community Management
e Strategies for Long-Term Community Sustainability
¢ Data-Driven Decision Making for Community Growth
¢ Innovations in Community Development and Social Impact

e Hands-on Workshop: Creating a Sustainability Plan

Day 5: Practical Applications and Future Trends
¢ Measuring Success: KPIs and Metrics for Community Growth
¢ Emerging Trends in Community Building and Digital Engagement
¢ Action Planning: Applying Learnings to Real-World Scenarios

¢ Final Project: Designing a Comprehensive Community Management Strategy
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Registration form on the Training Course:
Modern Strategies for Building and Managing Communities

Training Course code: LS235746 From: 21 - 25 September 2025 Venue: Dubai (UAE) - Residence Inn by
Marriott Sheikh Zayed Road, Dubai Training Course Fees: 4500 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information
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FUITNGME (M / IMS / DF / ENQ) ettt ettt e e ettt e e e st bt e e e e e st et e e e sabn e e e e e annneeeas
0TS 11 o SRR
LI =T o] e T LT 1Y o] o 1= PP RPN

L Yo o= I 1Y, F= 1] TP
(O ot | 1Y/ =1

Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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