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Training Course:
Strategic Sales & Commercial Mastery for Crucial Fuel
Markets

Training Course code: SM235736 From: 18 - 22 May 2025 Venue: Dubai (UAE) - Residence Inn by Marriott Sheikh Zayed
Road, Dubai Training Course Fees: 4500 0 Euro

Introduction:

This executive-level program is designed for senior sales and commercial leaders in the crucial fuel industry,
providing the latest strategic insights into high-value contract negotiations, risk mitigation, regulatory compliance,
and market intelligence. Participants will gain a competitive edge in managing bulk fuel transactions, optimizing

pricing strategies, and securing long-term partnerships in crucial fuel markets where supply reliability and risk
management are essential.

Objectives:
By the end of this course, participants will be able to:
e Master high-level sales & negotiation strategies for crucial fuel contracts
e Optimize pricing models based on supply chain fluctuations and market trends
¢ Mitigate risks and ensure regulatory compliance in fuel trading
¢ Develop strategic customer relationship management for high-value clients
e Utilize market intelligence and digital tools to enhance fuel sales performance

¢ Improve supply chain resilience and logistics efficiency in crucial fuel distribution

Methodology:
e Executive-level discussions on industry-specific sales challenges
e Advanced contract negotiation simulations
e Case studies from global fuel sales success stories
¢ Risk workshops & compliance best practices
¢ Live market analysis & pricing strategy exercises

e Strategic business planning & peer learning
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Target Audience:
e Senior Commercial Managers & Bulk Fuel Sales Leaders
¢ Business Development Executives in Crucial Fuel Sales
¢ Regional & Global Fuel Account Managers
e Energy & Fuel Procurement Specialists

e Corporate & Government Key Account Executives in Fuel Sales

Course Outline:
Day 1: High-Stakes Sales Strategies for Crucial Fuel Markets
¢ Understanding the dynamics of crucial fuel markets aviation, marine, industrial, etc.
¢ Demand forecasting & supply chain challenges in essential fuel logistics
¢ Key differences in B2B, B2G, and emergency fuel sales
e Strategic pricing models for bulk fuel transactions

e Leveraging digital transformation & Al-driven sales insights

Day 2: Advanced Negotiation & Contract Structuring in Crucial Fuel Sales
e Contract negotiation tactics for long-term supply agreements
¢ Understanding spot market vs. long-term contracts in crucial fuel sales
¢ Regulatory and legal frameworks for crucial fuel trading
e Managing fuel price volatility & risk-adjusted pricing strategies

e Case studies: Negotiating high-value fuel contracts with airlines, shipping firms & government entities

Day 3: Risk Management, Compliance & Sustainability in Fuel Sales
e |dentifying financial, operational & geopolitical risks in crucial fuel sales

e Compliance & regulatory considerations international standards & industry-specific laws
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e ESG Environmental, Social & Governance considerations in crucial fuel sales
e Managing credit risk & payment terms in bulk fuel transactions

e Crisis response strategies for supply disruptions & emergency fuel logistics

Day 4: Market Intelligence & Competitive Positioning for Bulk Fuel Sales
* Analyzing market trends & global fuel pricing benchmarks
* Competitive intelligence: Understanding competitors & market shifts
e Supply chain optimization for cost efficiency & delivery reliability
e The role of renewable fuels & sustainability trends in the crucial fuel industry

¢ Using Al & predictive analytics for demand forecasting & pricing

Day 5: Customer Retention, Business Growth & Sales Leadership in Fuel Markets
* Managing high-value relationships & key accounts
¢ Developing customer-centric solutions for fuel clients
e Enhancing value-added services & cross-selling opportunities
¢ Leadership skills for driving commercial excellence in fuel sales teams

¢ Creating an actionable strategic sales roadmap for long-term success
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Registration form on the Training Course:
Strategic Sales & Commercial Mastery for Crucial Fuel Markets

Training Course code: SM235736 From: 18 - 22 May 2025 Venue: Dubai (UAE) - Residence Inn by Marriott
Sheikh Zayed Road, Dubai Training Course Fees: 4500 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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