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Introduction

This advanced program is designed to provide participants with in-depth knowledge and practical skills to enhance
workplace safety through behavioral-based approaches. It focuses on identifying and addressing unsafe behaviors,
fostering a proactive safety culture, and implementing advanced incident prevention techniques.

Target Audience

Safety managers and supervisors

HSE Health, Safety, and Environment professionals

Team leaders and safety coordinators

Professionals seeking advanced knowledge in behavioral safety strategies

Objectives

Understand the principles of behavioral safety and their impact on workplace safety.

Analyze human behaviors and their connection to incident causation.

Develop advanced strategies to identify, monitor, and modify unsafe behaviors.

Foster a culture of safety ownership among employees.

Implement practical tools and techniques to achieve safety excellence.

Outlines

Day 1: 

Foundations of Behavioral Safety Excellence

Overview of behavioral safety concepts and theories

The psychology of behavior and decision-making in safety

Role of leadership in influencing safety behaviors

Case studies of successful behavioral safety programs



Interactive session: Identifying behavioral safety gaps in your workplace

Day 2: 

Human Behavior and Incident Causation

Understanding the link between human behavior and workplace incidents

Advanced analysis of unsafe behaviors: Tools and techniques

Behavioral observation and feedback processes

Developing behavioral safety KPIs

Practical exercise: Analyzing real-world incidents from a behavioral perspective

Day 3: 

Building a Proactive Safety Culture

Characteristics of a proactive safety culture

Strategies to engage employees in behavioral safety programs

Enhancing communication and trust to promote safety ownership

Role of incentives and recognition in reinforcing positive behaviors

Group activity: Designing a behavioral safety engagement plan

Day 4: 

Advanced Techniques for Behavioral Modification

Identifying triggers and barriers to safe behavior

Behavioral intervention techniques for high-risk environments

Coaching and mentoring for behavioral safety improvement

Using technology to track and analyze safety behaviors

Workshop: Developing a tailored behavioral modification strategy

Day 5: 

Sustaining Safety Excellence



Continuous improvement in behavioral safety programs

Integrating behavioral safety with overall safety management systems

Measuring and sustaining long-term behavioral change

Sharing best practices and lessons learned

Final project: Creating a behavioral safety excellence roadmap

 



Registration form on the Training Course:
Behavioral Safety Excellence: Advanced Techniques for Incident

Prevention
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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