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Introduction: 

This training program is designed specifically for managers and executives and will cover advanced strategies for
effectively leading teams and achieving organizational goals.

Objectives:

Understand the importance of having a clear strategy in place

Learn how to set effective goals for teams and organizations

Understand the problem-solving process and how to apply it to complex organizational challenges

Learn how to make effective decisions in the context of leading teams and organizations

Develop a plan to implement strategies at the organizational level

Target Audience: 

This training program is suitable for managers and executives who want to improve their ability to plan and execute
strategies within their teams and organizations.

Outlines:

Day 1: 

Introduction to Strategies and Goal Setting

Understanding the importance of having a clear strategy

Setting SMART goals for teams and organizations

Day 2:

Problem Solving

Understanding the problem-solving process

Tools for effective problem solving at the organizational level

Applying problem-solving techniques to complex challenges



Day 3: 

Decision Making

Understanding the decision-making process

Techniques for making effective decisions in a leadership context

Applying decision-making techniques to organizational challenges

Day 4:

Implementation and Execution

Developing a plan to implement strategies at the organizational level

Overcoming obstacles and challenges

Time management and prioritization

Day 5: 

Review and Next Steps

Review of key concepts and strategies

Developing an organizational action plan

Next steps and follow-up support.

 



Registration form on the Training Course:
Setting and Implementing Strategies

Training Course code:  MA234953  From:  4 - 8 August 2025  Venue:  Cape Town (South Africa) - DoubleTree by
Hilton Cape Town - Upper Eastside Training Course Fees:  5950  € Euro 

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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