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Introduction

This comprehensive training program is designed to equip HR professionals, managers, and IT specialists with the
knowledge and skills required to lead structural changes in wages and compensation using Oracle and SAP
systems. Participants will gain a deep understanding of how to implement and manage compensation strategies

that align with organizational goals, ensuring fairness and compliance while leveraging the powerful functionalities
of Oracle and SAP.

Target Audience
* HR Professionals
e Compensation and Benefits Managers
¢ |IT Specialists involved in HR systems
* HR Consultants

¢ Organizational Development Managers

Objectives
By the end of this training program, participants will be able to:
1. Understand the principles and importance of structural changes in wages and compensation.
2. Analyze and design compensation structures using Oracle and SAP.
3. Implement effective compensation strategies that align with organizational objectives.
4. Ensure compliance with legal and regulatory requirements.

5. Utilize Oracle and SAP functionalities to manage and monitor compensation changes effectively.

Ouitlines:
Day 1:
Introduction to Structural Changes in Wages and Compensation

¢ Understanding structural change: concepts and importance
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* Overview of compensation management
e Key components of a compensation strategy
e Introduction to Oracle and SAP in compensation management

e Case studies on successful structural changes

Day 2:
Designing Compensation Structures
¢ Analyzing current wage and compensation structures
e Best practices for designing equitable compensation plans
¢ Using Oracle and SAP to create and modify compensation structures
¢ Tools and techniques for salary benchmarking

¢ Practical exercises: Designing a compensation structure

Day 3:
Implementing Compensation Strategies
e Steps to implement structural changes in compensation
e Change management principles and practices
¢ Configuring Oracle and SAP for new compensation plans
¢ Integrating compensation strategies with overall HR strategy

¢ Practical exercises: Implementing a compensation plan

Day 4:
Ensuring Compliance and Monitoring
¢ Legal and regulatory considerations in compensation
e Ensuring compliance using Oracle and SAP
¢ Monitoring and auditing compensation changes
* Reporting and analytics: Leveraging Oracle and SAP functionalities

¢ Practical exercises: Compliance and monitoring simulations
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Day 5:
Advanced Techniques and Best Practices
¢ Advanced compensation management techniques

¢ Best practices for ongoing management and improvement

Using Oracle and SAP for continuous improvement

Developing a roadmap for future compensation changes

Practical exercises: Creating a continuous improvement plan
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Registration form on the Training Course:
Leading Structural Change in Wages and Compensation for Oracle and
SAP

Training Course code: HR235469 From: 27 - 31 July 2025 Venue: Doha (Qatar) - Training Course Fees: [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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