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Introduction:

In today's interconnected world, success often hinges on our ability to collaborate effectively. This program equips
you with the skills and strategies to build strong partnerships, foster communication, and work cohesively with
others to achieve shared goals. Learn to leverage diverse perspectives, navigate conflict constructively, and build a
collaborative advantage.

Target Audience:

This program is designed for individuals who want to:

Enhance their communication and interpersonal skills for effective teamwork.

Develop strategies for building trust and rapport with colleagues.

Learn to actively listen and understand diverse perspectives.

Manage conflict constructively in collaborative settings.

Foster a collaborative spirit within their teams and organizations.

Objectives:

By the end of this program, participants will be able to:

Define collaboration and its benefits for achieving shared objectives.

Identify effective communication strategies for clear and productive teamwork.

Develop active listening skills to understand perspectives and foster trust.

Apply conflict resolution techniques to navigate disagreements constructively.

Develop strategies for building and maintaining strong partnerships.

Outlines:

Day 1: The Power of Collaboration

Understanding the importance of collaboration in achieving shared goals.



The benefits of diverse perspectives and teamwork.

Identifying different collaboration styles and adapting your approach.

Case studies: Examining successful collaborative projects across different industries.

Building trust and establishing ground rules for effective collaboration.

Day 2: Communication for Collaboration

Developing active listening skills to truly understand others.

Effective communication strategies for clear and concise message delivery.

Providing constructive feedback to foster growth and development.

Nonverbal communication and its impact on collaboration.

Interactive exercises: Practicing active listening and communication skills.

Day 3: Embracing Diverse Perspectives

Understanding the value of diversity in brainstorming and problem-solving.

Strategies for facilitating open communication of different viewpoints.

Finding common ground and aligning individual goals with shared objectives.

Managing conflict constructively through negotiation and compromise.

Case studies: Analyzing successful teams that leveraged diverse perspectives.

Day 4: Building Strong Partnerships

Identifying key qualities and characteristics of successful collaborative partnerships.

Strategies for fostering trust and mutual respect within partnerships.

Effective communication approaches for navigating challenges with partners.

Setting clear roles and expectations for collaborative projects.

Group discussions: Building and maintaining strong partnerships.

Day 5: Fostering a Collaborative Culture

Strategies for promoting a collaborative spirit within your team or organization.



Building trust and psychological safety for open communication.

Utilizing collaborative tools and technologies effectively.

Recognizing and celebrating collaborative achievements.

Action planning: Developing strategies to foster a more collaborative work environment.
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Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................
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Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................
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Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me
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Easy Ways To Register
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+201095004484 to
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Fax your completed
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