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Introduction

This 5-day training program is designed for executive leaders responsible for driving digital transformation within
their organizations. The course focuses on developing strategic approaches to leverage digital technologies for
innovation, operational efficiency, and competitive advantage. Participants will gain insights into aligning digital
transformation with organizational goals, managing change, and fostering a culture of digital innovation across the
enterprise.

Target Audience

Executive leaders and directors

Chief Digital Officers CDOs and Chief Technology Officers CTOs

Senior business strategists and digital transformation leaders

Department heads leading digital initiatives

Executives responsible for innovation and operational efficiency

Objectives

Master advanced digital transformation strategies aligned with organizational goals.

Learn how to leverage digital technologies to drive innovation and operational efficiency.

Develop leadership skills to manage digital change and foster a culture of innovation.

Understand the strategic role of data, AI, and emerging technologies in transformation.

Gain expertise in managing digital risks, security, and regulatory challenges.

Build a long-term digital strategy to maintain competitive advantage in a fast-evolving landscape.

Outline

Day 1: Understanding Digital Transformation and Strategic Alignment

Defining digital transformation and its impact on business models.

Aligning digital transformation initiatives with organizational strategy and goals.



Assessing digital readiness and identifying key transformation areas.

Case studies: Successful digital transformations across industries.

Workshop: Developing a digital transformation vision and strategic framework for your organization.

Day 2: Leveraging Emerging Technologies for Innovation

Understanding the role of emerging technologies AI, machine learning, IoT, blockchain, etc. in
transformation.

Identifying opportunities for innovation and growth through digital tools.

Building an agile infrastructure to support rapid technological adoption.

Fostering a culture of innovation through technology and collaboration.

Group activity: Creating a digital innovation strategy for a specific business area.

Day 3: Data-Driven Decision Making and Digital Intelligence

Leveraging data analytics and business intelligence to inform strategic decisions.

The role of AI and machine learning in optimizing operations and customer experiences.

Managing and securing data as a strategic asset.

Implementing data governance and compliance frameworks for data integrity.

Workshop: Designing a data-driven decision-making framework for executive leadership.

Day 4: Leading Organizational Change in Digital Transformation

The role of executive leadership in driving digital change and innovation.

Building digital competencies across teams and fostering cross-functional collaboration.

Managing resistance to change and creating buy-in at all levels.

Communication strategies for leading digital transformation initiatives.

Leadership simulation: Leading a digital transformation change initiative.

Day 5: Building a Long-Term Digital Strategy and Managing Risk

Developing a long-term roadmap for digital transformation and sustainability.

Managing digital risks, including cybersecurity, data privacy, and regulatory compliance.



Measuring and monitoring the success of digital transformation initiatives.

Future trends in digital transformation: Preparing for next-generation technologies.

Final exercise: Crafting a comprehensive digital transformation strategy for your organization.
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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