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Introduction

Logistics management is a critical component of the supply chain, involving the planning, execution, and control of
the movement of goods and services from point of origin to point of consumption. The Certified in Logistics,
Transportation and Distribution CLTD certification is a globally recognized credential for logistics professionals who
want to demonstrate their knowledge and skills in this field. This certificate program is designed to prepare
participants for the CLTD certification exam and equip them with the practical tools and techniques necessary for
effective logistics management.

Objectives

The main objectives of this Logistics Management Certificate program are to provide participants with:

A comprehensive understanding of the logistics management field, including the planning, execution, and
control of transportation, warehousing, inventory management, and supply chain processes.
Knowledge and skills in key areas such as transportation operations, logistics network design, inventory
management, demand planning, and customer service.
Practical tools and techniques for effective logistics management, including the use of technology, data
analytics, and performance metrics.
Preparation for the CLTD certification exam, including test-taking strategies, practice exams, and review of
key concepts.

Target Audience

The Logistics Management Certificate program is intended for logistics professionals who want to advance their
careers and demonstrate their expertise in the field. This includes logistics managers, transportation managers,
warehouse managers, inventory managers, supply chain managers, and other logistics professionals who want to
enhance their knowledge and skills in logistics management. The program is also suitable for individuals who want
to enter the logistics management field and need a comprehensive understanding of the field and practical tools for
effective management.

Course Outline

Day 1 Introduction to Logistics Management:

Logistics management fundamentals
Logistics role in supply chain management
Transportation modes and regulations
Warehousing and distribution center management
International logistics and trade

Day 2 Transportation Operations:



Carrier selection and management
Transportation network design
Routing and scheduling
Performance monitoring and management
Transportation costing and pricing

Day 3 Logistics Network Design:

Facility location and layout
Network design optimization
Transportation mode and route selection
Inventory placement and allocation
Facility design and layout

Day 4 Inventory Management:

Inventory planning and control
Demand forecasting and planning
Inventory carrying cost analysis
Inventory management strategies
Materials requirements planning MRP

Day 5 Demand Planning:

Forecasting techniques
Collaborative planning, forecasting and replenishment CPFR
Sales and operations planning S&OP
Demand management processes and tools
Lean manufacturing and pull systems

Day 6 Customer Service:

Order processing and fulfillment
Delivery and transportation management
Reverse logistics and returns
Service level agreements and metrics
Customer relationship management CRM
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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