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Introduction:
¢ Welcome and introduction to the program
¢ Explanation of the importance of motivation for continuous growth

e QOverview of the objectives and agenda for the training program

Objectives:
¢ To understand the benefits of continuous growth for personal and organizational success
¢ To identify and overcome common barriers to continuous growth
* To develop effective strategies for motivation and self-improvement
* To learn how to inspire and motivate others to achieve continuous growth

e To create a personal action plan for continuous growth

Target Audience:

¢ This training program is designed for managers at all levels who want to enhance their personal and
professional growth and motivate their team members to do the same.

Outlines:

Day 1:
Understanding Continuous Growth
e What is continuous growth and why is it important?
e Common barriers to continuous growth and how to overcome them

e Setting SMART goals for personal and professional growth
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Day 2:

Self-Motivation and Improvement
¢ The role of self-motivation in continuous growth
¢ Developing a growth mindset

e Techniques for self-improvement and skill development

Day 3:
Motivating Others for Continuous Growth
e Understanding the needs and motivations of others
¢ Creating a culture of continuous growth within your team or organization

¢ Providing effective feedback and coaching to team members

Day 4:

Leadership for Continuous Growth
¢ Leading by example: modeling continuous growth and improvement
e Creating a personal development plan for leadership growth

e Strategies for inspiring and motivating team members to achieve continuous growth

Day 5:
Action Planning for Continuous Growth
¢ Review of key concepts and learning points
e Developing a personal action plan for continuous growth

e Setting goals and accountability measures for continued progress
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Registration form on the Training Course:
Motivation for Continuous Growth

Training Course code: LS235026 From: 3 -7 March 2025 Venue: Lisbon - Training Course Fees: 5750 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information
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Person Responsible for Training and Development
FUITNGME (M / IMS / DF / ENQ) ittt ettt e et e e et e e e e st e e et e e e sbe et e e aabbee e e e annnneeas
0TS 11 o RS
LI L] o) e TSI 1Y o] o 1= PSPPSR
S =TT = U o 1= V] SR
(@1 {Te =TI = 1Y =TSO OOPPPRRO
Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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