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Introduction

Performance management is a critical component of the success of any organization, particularly in the marine
operations industry. It involves setting goals, monitoring progress, providing feedback, and continuously improving
performance to achieve business objectives. This training program is designed to equip marine operations teams
with the knowledge, skills, and tools to effectively manage performance, improve safety culture, and achieve
operational excellence.

Methodologies

The training program will use a variety of methodologies to maximize learning and engagement, including
interactive lectures, case studies, group discussions, role-playing, and hands-on exercises. Participants will be
encouraged to share their experiences and insights and work together to develop solutions to common
performance management challenges.

Objectives

Understand the principles and importance of performance management in marine operations

e Develop performance goals and objectives that align with the organization's strategy and vision
¢ Implement effective performance monitoring and feedback strategies

e Conduct successful performance reviews and appraisals

¢ Develop and implement performance improvement plans

¢ Promote safety culture through performance management

¢ Use technology to track performance and provide feedback

Target Audience

This training program is designed for marine operations teams, including captains, crew members, operations
managers, safety managers, and other personnel involved in managing and monitoring performance. The program
is suitable for both novice and experienced professionals who are looking to enhance their performance
management skills and achieve operational excellence in the marine operations industry.

Training Program Outline

Day 1: Introduction to Performance Management in Marine Operations
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e QOverview of performance management in marine operations
Importance of performance management in the industry

* Key principles of performance management in marine operations
* Defining performance goals and objectives

Day 2: Performance Planning and Goal Setting

¢ Importance of planning for performance management

¢ Developing individual and team goals

e Setting SMART goals

* Aligning goals with the organization's strategy and vision

Day 3: Performance Monitoring and Feedback

¢ Strategies for monitoring and measuring performance

e Techniques for providing feedback and coaching to team members
e Overcoming common performance management challenges

¢ Using technology to track performance and provide feedback

Day 4: Performance Reviews and Appraisals

e Understanding the purpose of performance reviews and appraisals

e Techniques for conducting effective performance reviews and appraisals
¢ Providing constructive feedback and setting goals for improvement

e Best practices for evaluating performance

Day 5: Performance Improvement Plans and Best Practices
¢ Developing and implementing performance improvement plans
* Best practices for effective performance management in marine operations

¢ Promoting a safety culture through performance management
¢ Action planning and next steps
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Registration form on the Training Course:
Performance Management for Marine Operations Teams

Training Course code: MM1925 From: 26 - 30 October 2025 Venue: Cairo (Egypt) - Holiday Inn & Suites Cairo
Maadi, an IHG Hotel Training Course Fees: 4200 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

FUITNGME (M / IMS / DF / ENQ) ettt e et e e ettt e e e s be e et e e e b et e e e s bbb e e e e annnnee s
0TS 11 o USRI
LI L] o) e TSI 1Y o] o 1= PP PTPPERPPPPPRP
[ o F= U o 1= V] SR
L@ 3o =TI = 1Y = T USSP

Company Information

(0o T 001 o T=T0) V21 N\ =T 1 L= TP PSP P PP UUPP VPPN
F Yo [ (TS OO U PP PR OUPPP PP
L0713 2 A O 7o 0 o1 VPRSPPSO

Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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