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Introduction:

The Comprehensive Training Program for Civil Engineers in Governmental Organizations is designed to enhance
the knowledge and skills of civil engineers working in the construction sector of government agencies. This
program aims to provide a deep understanding of the daily tasks and responsibilities involved in civil engineering
projects within the governmental context. Participants will gain valuable insights into project management,

regulatory compliance, and effective communication, enabling them to excel in their roles and contribute to the
successful completion of infrastructure projects.

Target Audience:
The Comprehensive Training Program is specifically designed for civil engineers working in governmental
organizations involved in construction projects. It is suitable for engineers at various levels of experience, including

entry-level engineers seeking foundational knowledge and mid-career professionals looking to enhance their skills
and stay updated with industry best practices.

Objectives:
The objectives of this training program are to:
* Develop a comprehensive understanding of civil engineering projects within the governmental context.

e Equip civil engineers with the knowledge and skills required to perform their daily tasks efficiently and
effectively.

¢ Enhance project management capabilities, including planning, scheduling, and resource allocation.

e Ensure compliance with regulatory frameworks, safety guidelines, and environmental considerations.

Outline:

Day 1:

Introduction to Governmental Construction Projects
* Overview of the civil engineering sector within governmental organizations.
e Understanding the roles and responsibilities of civil engineers in governmental projects.
e Familiarization with relevant regulatory frameworks, policies, and procedures.

¢ Introduction to key stakeholders and their roles in project execution.
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Day 2:

Project Planning and Management
¢ Effective project planning techniques, including scope definition, feasibility studies, and risk assessment.
¢ Introduction to project management methodologies and tools.
¢ Project scheduling, resource allocation, and cost estimation.

¢ Monitoring project progress and managing changes.

Day 3:

Regulatory Compliance and Quality Assurance
¢ Understanding the regulatory framework governing construction projects in governmental organizations.
e Compliance with building codes, safety regulations, and environmental considerations.
e Quality assurance and quality control processes for construction projects.

¢ Risk management strategies to ensure compliance and mitigate potential issues.

Day 4:

Effective Communication and Stakeholder Management
e Communication strategies for effective collaboration among project stakeholders.
¢ Managing internal and external communication channels.
* Negotiation and conflict resolution skills for civil engineers.

e Engaging with contractors, consultants, and other external parties.

Day 5:

Technical Skills and Innovation in Civil Engineering
¢ Advanced technical skills required for civil engineering projects in governmental organizations.
e Introduction to innovative technologies and methodologies in the construction industry.
* Applying sustainability principles and green building practices.

e Case studies and best practices in civil engineering projects within the governmental context.
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Registration form on the Training Course:
Civil Engineering Mastery in Government Organizations

Training Course code: EN1961 From: 26 - 30 October 2025 Venue: Sharm EI-Sheikh (Egypt) - Sheraton Sharm
Hotel Training Course Fees: 4850 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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