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Introduction
This comprehensive training program is designed to prepare technical teams for managing emergencies and

disasters effectively. It covers risk assessment, response planning, communication, and recovery strategies. By the
end of the program, participants will be equipped with the tools and techniques to ensure safety, minimize damage,

and restore operations promptly.

Objectives

Understand the fundamentals of emergency and disaster response.

Develop and execute effective emergency response plans.

Enhance decision-making and communication during crises.

¢ Equip technical teams with tools and protocols for disaster scenarios.

* Build organizational resilience for critical operations.

Target Audience
e Technical team leaders and members.
e Safety and emergency response coordinators.
¢ Facility managers and maintenance teams.

¢ Professionals in industries prone to risks such as oil & gas, power, and manufacturing.

Outlines

Day 1: Fundamentals of Emergency and Disaster Management
e Definition and types of emergencies and disasters.
e Key principles of disaster response.

¢ Understanding roles and responsibilities in a response team.

Day 2: Risk Assessment and Hazard |dentification
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e |dentifying potential hazards and risks in technical operations.
e Conducting vulnerability assessments.

¢ Risk prioritization and mitigation strategies.

Day 3: Emergency Response Planning
e Components of an emergency response plan.
¢ Developing site-specific response strategies.

e Integration of response plans with organizational policies.

Day 4: Tools and Equipment for Emergency Response
e QOverview of essential tools and technologies.
¢ Maintenance and readiness of emergency equipment.

e Training in using specialized tools e.g., PPE, fire extinguishers, communication devices.

Day 5: Communication and Coordination in Crises
¢ Importance of clear communication during emergencies.
¢ Building an effective chain of command.

¢ Techniques for interdepartmental and external agency coordination.

Day 6: Simulation Exercises and Drills
e Designing and conducting emergency simulations.
¢ Evaluating team performance during drills.

¢ Feedback and continuous improvement.

Day 7: Incident Management Systems
e Introduction to incident command systems ICS.
e Structure and functionality of ICS in disaster scenarios.

¢ Role-playing exercises for incident management.
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Day 8: Recovery and Continuity Planning
¢ Transitioning from response to recovery.
¢ Developing business continuity plans BCP.

e Strategies for rapid restoration of operations.

Day 9: Psychological Safety and Team Resilience
¢ Addressing mental health and stress during emergencies.
 Building resilience within teams.

e Techniques for managing post-disaster stress.

Day 10: Case Studies and Best Practices
¢ Analysis of real-life emergency response cases.
* Learning from global best practices.

* Developing personalized action plans for participants' organizations.
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Registration form on the Training Course:
Preparing Technical Teams for Emergency and Disaster Response

Training Course code: EN235691 From: 14 - 25 September 2025 Venue: Istanbul (Turkey) - DoubleTree by
Hilton Istanbul Esentepe Training Course Fees: 10400 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information

FUITNGME (M / IMS / DF / ENQ) ettt e et e e ettt e e e s be e et e e e b et e e e s bbb e e e e annnnee s
0TS 11 o USRI
LI L] o) e TSI 1Y o] o 1= PP PTPPERPPPPPRP
[ o F= U o 1= V] SR
L@ 3o =TI = 1Y = T USSP

Company Information

(0o T 001 o T=T0) V21 N\ =T 1 L= TP PSP P PP UUPP VPPN
F Yo [ (TS OO U PP PR OUPPP PP
L0713 2 A O 7o 0 o1 VPRSPPSO

Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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