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Introduction

This training program aims to equip participants with the knowledge and skills necessary to understand and adapt
quality infrastructure in response to the rapidly changing global environment. The course covers the principles of
quality infrastructure, its importance, and the challenges and opportunities posed by technological advancements
and global trends.

Target Audience

Quality Managers

Compliance Officers

Process Improvement Professionals

Engineers

Quality Assurance Personnel

Anyone involved in quality infrastructure management

Objectives

By the end of this training program, participants will be able to:

1. Understand the fundamental principles of quality infrastructure.

2. Identify and analyze the impact of global changes on quality infrastructure.

3. Develop strategies to adapt quality infrastructure to new challenges.

4. Implement best practices for maintaining and improving quality standards.

5. Utilize tools and techniques for continuous improvement in quality infrastructure.

Outlines

Day 1: 

Introduction to Quality Infrastructure



Welcome and Course Overview

Definition and Components of Quality Infrastructure

Historical Evolution of Quality Infrastructure

Importance of Quality Infrastructure in Today's World

Case Studies of Successful Quality Infrastructure Implementations

Group Discussion: Experiences with Quality Infrastructure

Day 2: 

Global Changes and Their Impact on Quality Infrastructure

Overview of Global Changes Technological, Economic, Environmental

Impact of Technological Advancements on Quality Standards

Economic and Environmental Changes Affecting Quality Infrastructure

Case Studies: How Global Changes Have Impacted Quality Infrastructure

Group Activity: Identifying Global Changes in Participants’ Industries

Day 3: 

Strategies for Adapting Quality Infrastructure

Principles of Adaptive Quality Management

Developing a Strategic Plan for Quality Infrastructure Adaptation

Tools and Techniques for Monitoring and Assessing Changes

Best Practices for Implementing Adaptation Strategies

Workshop: Creating an Adaptation Strategy for Your Organization

Day 4: 

Maintaining and Improving Quality Standards

Continuous Improvement in Quality Infrastructure



Key Performance Indicators KPIs for Quality Infrastructure

Techniques for Maintaining High-Quality Standards

Case Studies: Continuous Improvement Success Stories

Interactive Exercise: Designing a Continuous Improvement Plan

Day 5: 

Tools and Techniques for Quality Infrastructure Management

Overview of Quality Management Tools and Techniques

Implementing Technology Solutions for Quality Infrastructure

Risk Management and Mitigation Strategies

Future Trends in Quality Infrastructure Management

Final Group Project: Presenting Quality Improvement Plans
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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