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Introduction:

Welcome to the Financial Planning & Analysis training program, designed and curated by Global Horizon Training
Center. Our program is aimed at providing participants with a comprehensive understanding of financial planning
and analysis techniques, tools, and best practices. Through interactive sessions, case studies, and practical
exercises, participants will gain the skills needed to contribute effectively to financial decision-making within their
organizations.

Objectives:

Equip participants with a solid foundation in financial planning and analysis concepts.

Develop the skills necessary to create accurate financial forecasts and budgets.

Enhance decision-making abilities by leveraging financial data and analysis.

Provide insights into key performance indicators KPIs and their impact on business strategy.

Foster collaboration between finance and other departments for holistic organizational success.

Target Audience:

Financial analysts

Accountants

Finance managers

Business managers

Professionals aspiring to enhance financial analysis skills

Outlines:

Day 1: Financial Planning Fundamentals

Introduction to Financial Planning & Analysis FP&A

Overview of financial statements: Income Statement, Balance Sheet, and Cash Flow Statement

Importance of budgeting and forecasting in FP&A



Practical exercise: Building a basic financial model

Day 2: Budgeting and Forecasting Techniques

Advanced budgeting techniques

Forecasting methodologies and tools

Variance analysis: Understanding and interpreting deviations

Case study: Creating a comprehensive budget and forecast

Day 3: Financial Analysis and Reporting

Ratio analysis for performance evaluation

Key Performance Indicators KPIs and their relevance

Dashboards and reporting tools

Group project: Analyzing a company's financial performance

Day 4: Strategic Financial Decision-Making

Capital budgeting: Evaluating investment decisions

Risk analysis in financial decision-making

Scenario analysis and sensitivity testing

Real-world case studies: Making strategic financial decisions

Day 5: Integrated Financial Planning

Aligning FP&A with organizational goals

Collaboration between finance and other departments

Continuous improvement in FP&A processes

Final project: Developing a comprehensive financial plan
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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