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Introduction
The Agile Auditing training program is meticulously designed by the Global Horizon Training Center to equip
professionals with the skills and knowledge needed to implement agile methodologies in the auditing process. Agile

Auditing blends traditional auditing principles with agile practices, enabling organizations to respond swiftly to
changes, increase collaboration, and improve the overall efficiency and effectiveness of audits.

Objectives
By the end of this training, participants will be able to:

e Understand the principles of Agile Auditing and its benefits compared to traditional auditing methods.

Implement Agile practices in the auditing process, including planning, executing, and reporting.

Foster collaboration between audit teams and other stakeholders.

Enhance the adaptability of the auditing process to meet organizational changes and risks.

¢ Utilize tools and techniques that support Agile Auditing practices.

e Drive continuous improvement in auditing processes through iterative feedback and learning loops.

Methodology

The course adopts a blend of theoretical instruction and practical exercises to ensure a comprehensive
understanding of Agile Auditing:

¢ Lectures to cover core principles and methodologies.

Case Studies to analyze real-world applications of Agile Auditing.

Group Discussions to encourage knowledge sharing and collaboration among participants.

Practical Exercises to apply Agile Auditing techniques in simulated environments.

* Feedback Sessions to reflect on learning and improve application skills.

Organizational Impact

Implementing Agile Auditing in your organization will:
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e Enhance the responsiveness and flexibility of audit processes.
¢ Improve stakeholder satisfaction through more collaborative and transparent auditing practices.
¢ Increase the efficiency of audit teams, leading to cost savings and better resource allocation.
e Foster a culture of continuous improvement and innovation within the audit department.
* Reduce audit cycle times while maintaining or improving audit quality.

* Align audit practices with the dynamic nature of modern business environments.

Target Audience
This training is ideal for:
¢ Internal and external auditors seeking to modernize their audit practices.
¢ Audit managers and leaders responsible for overseeing audit processes.
¢ Risk management professionals looking to integrate agile methodologies into their practices.
e Compliance officers and professionals involved in regulatory audits.

¢ Consultants and advisors who support organizations in optimizing their audit functions.

Ouitlines:

Day 1: Introduction to Agile Auditing
¢ Overview of Agile principles and values
e Comparison between traditional and agile auditing methods
¢ The case for Agile Auditing in modern organizations

* Key roles and responsibilities in Agile Auditing

Understanding the Agile audit lifecycle

Day 2: Agile Auditing Planning
e Setting objectives and defining the scope in an Agile audit
¢ Creating a flexible audit plan

¢ Risk-based auditing in an Agile context
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e Stakeholder engagement and communication strategies

e Tools for Agile audit planning and tracking

Day 3: Agile Auditing Execution
e Conducting iterative audit tasks
e Techniques for real-time auditing and continuous monitoring
¢ Collaborating with stakeholders during the audit process
e Managing changes and unforeseen risks during the audit

e Case studies on Agile auditing in practice

Day 4: Reporting and Feedback in Agile Auditing
¢ Agile approaches to audit reporting
e Continuous feedback loops and their importance
e Techniques for effective and timely communication of audit findings
¢ Adapting audit reports for various stakeholders

e Incorporating feedback into future audit cycles

Day 5: Advanced Agile Auditing Practices
e Continuous improvement in Agile Auditing
e Scaling Agile Auditing in large organizations
e Integrating Agile Auditing with other frameworks e.g., Lean, Six Sigma
e The future of Agile Auditing: trends and innovations

¢ Final practical exercise and feedback session
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Registration form on the Training Course:
Agile Auditing

Training Course code: MA235509 From: 16 - 20 November 2025 Venue: Manama (Bahrain) - Fraser Suites
Training Course Fees: 4500 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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