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Training Course code: PU1989 From: 9 - 13 November 2025 Venue: Sharm El-Sheikh (Egypt) - Sheraton Sharm Hotel
Training Course Fees: 4150 [ Euro

Introduction:

The Certified International Supply Chain Professional CISCP training program is designed by Global Horizon
Training Center to provide comprehensive knowledge and skills in the field of supply chain management. This
program is aimed at professionals who want to enhance their expertise and earn a recognized certification in
international supply chain management. With a focus on industry best practices and global standards, this training
program equips participants with the necessary tools to excel in today's complex and competitive supply chain
environment.

Objectives:
¢ Understand the key concepts and principles of international supply chain management.

¢ Gain knowledge of the various components and functions within the supply chain.

Learn best practices for strategic sourcing and procurement.

Develop skills to optimize inventory management and demand forecasting.

Master the principles of logistics and transportation management.

Acquire techniques for effective supply chain risk management.
* Learn how to apply data analytics and technology in supply chain decision-making.
e Enhance problem-solving and decision-making skills in supply chain contexts.

¢ Prepare for the CISCP certification exam and earn a globally recognized credential.

Methodology:

The CISCP training program employs a blended learning approach, combining theoretical knowledge with practical
case studies, group discussions, and hands-on exercises. The program utilizes a variety of instructional methods,
including:

e Instructor-led training sessions: Experienced industry professionals deliver engaging lectures and facilitate
interactive discussions.

¢ Case studies and simulations: Participants analyze real-world scenarios and apply their knowledge to solve
supply chain challenges.

e Group activities and discussions: Collaborative exercises foster knowledge sharing and promote peer
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learning.

e Practical exercises: Hands-on activities enable participants to apply concepts and tools in a simulated
supply chain environment.

e Study materials and resources: Participants receive comprehensive course materials, including textbooks,
reference guides, and online resources.

Target Audience:

The Certified International Supply Chain Professional training program is suitable for professionals working in
various roles within the supply chain field, including:

e Supply chain managers and directors

e Logistics and transportation professionals

e Procurement and sourcing professionals

¢ Inventory and demand planners

e Operations managers

e Supply chain analysts

¢ Consultants and advisors in supply chain management

* Professionals seeking career advancement or transitioning into supply chain roles

Ouitlines:

Day 1:

Introduction to Supply Chain Management
e Overview of supply chain management principles
e Importance of supply chain integration
e Key components of a global supply chain

e Supply chain performance metrics and measurement

Day 2:
Strategic Sourcing and Procurement

e Strategic sourcing process and supplier selection
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¢ Negotiation strategies and contract management
e Supplier relationship management

¢ Ethical and sustainable sourcing practices

Day 3:

Inventory Management and Demand Forecasting
* Inventory planning and optimization techniques
¢ Forecasting methods and demand variability analysis
e Safety stock management and risk mitigation

¢ Warehouse management and optimizatio

Day 4:
Logistics and Transportation Management

e Transportation modes and network design

Freight forwarding and shipping documentation
¢ International trade regulations and compliance

¢ | ast-mile delivery and customer service

Day 5:
Supply Chain Risk Management and Technology Integration
e |dentification and assessment of supply chain risks
¢ Risk mitigation strategies and contingency planning
¢ Role of technology and data analytics in supply chain management

e Preparation for the CISCP certification exam
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Registration form on the Training Course:
Certified International Supply Chain Professional (CISCP)

Training Course code: PU1989 From: 9 - 13 November 2025 Venue: Sharm EI-Sheikh (Egypt) - Sheraton
Sharm Hotel Training Course Fees: 4150 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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