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Introduction:

Control Objectives for Information and Related Technology COBIT is a globally recognized framework that provides
a comprehensive set of control objectives for IT processes. This training program, designed by Global Horizon
Training Center, is aimed at providing IT professionals with the knowledge and skills necessary to implement and

manage the COBIT framework effectively. The program covers the core concepts of COBIT, including its benefits,
control objectives, and implementation methodologies.

Objectives:
¢ Understand the COBIT framework and its components

Learn how to apply the COBIT framework to manage and govern IT assets effectively

Identify the key roles and responsibilities within the COBIT framework

Understand the importance of risk management in the context of IT governance

e Learn how to align IT strategies with business objectives

e Gain practical experience in implementing COBIT in real-world scenarios

Target Audience:

This training program is intended for:
e |T professionals
e |T managers
e [T auditors

¢ Anyone involved in IT governance and management..

Participants should have a basic understanding of IT concepts and principles.
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Outlines:
Day 1:
* Introduction to COBIT
¢ Overview of IT governance
e COBIT framework components
e COBIT control objectives and control practices

e Key roles and responsibilities in COBIT

Day 2:
¢ Implementing COBIT
¢ Process capability assessment
¢ Risk management in the context of IT governance
e Establishing a governance framework

¢ Implementing policies and procedures

Day 3:
¢ Aligning IT with business objectives
e |T strategy development and implementation
* |T performance measurement and monitoring
¢ Implementing IT governance metrics

e Continuous improvement of IT processes

Day 4:
¢ Implementing COBIT in real-world scenarios

e Case studies and best practices
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e Hands-on exercises and group discussions
* Q&A session with a COBIT expert

e COBIT certification exam preparation

Day 5:
e COBIT certification exam
e Exam review and feedback
¢ Certificate award ceremony

¢ Course evaluation and feedback
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Registration form on the Training Course:
Control Objectives for Information and Related Technology (COBIT)

Training Course code: 1T235081 From: 20 - 24 July 2025 Venue: Dubai (UAE) - Residence Inn by Marriott
Sheikh Zayed Road, Dubai Training Course Fees: 4900 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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