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Introduction:

Welcome to the Strategic Safety and Security Management Training Program designed specifically for executives
and senior leaders. This program aims to provide strategic insights and leadership skills necessary for effectively
managing safety and security concerns in today's complex business environment. By adopting proactive and
strategic approaches, executives can ensure the protection of personnel, assets, and reputation while enhancing
organizational resilience.

Target Audience:

This program is tailored for executives, general managers, senior leaders, and decision-makers across industries
who play a critical role in shaping safety and security policies and practices within their organizations.

Objectives:

Upon completion of this program, executives and senior leaders will:

Understand the strategic importance of safety and security management in fostering organizational
resilience and sustainability.

Develop a strategic mindset for identifying and mitigating safety and security risks at a senior leadership
level.

Enhance their leadership and communication skills to effectively lead safety and security initiatives and
inspire a culture of safety across the organization.

Gain insights into industry best practices and emerging trends to stay ahead of evolving safety and security
challenges.

Implement strategic measures to align safety and security objectives with overall business goals and
objectives.

Outlines:

Day 1: 

Strategic Framework for Safety and Security Management

Understanding the Strategic Imperatives of Safety and Security Management

Aligning Safety and Security Objectives with Organizational Strategy



Legal and Regulatory Considerations for Executive Decision-making in Safety and Security

Developing a Strategic Safety and Security Plan for the Organization

Day 2: 

Risk Governance and Leadership

Strategic Risk Governance: Roles and Responsibilities of Executive Leadership

Strategic Risk Assessment and Prioritization Techniques

Leading Safety and Security Initiatives: Inspiring a Culture of Safety from the Top Down

Crisis Leadership: Effective Decision-making and Communication during Crisis Situations

Day 3: 

Strategic Resource Allocation and Investment

Strategic Resource Allocation for Safety and Security Initiatives

Business Case Development for Safety and Security Investments

Leveraging Technology and Innovation for Enhanced Safety and Security

Strategic Partnerships and Collaboration for Collective Security

Day 4: 

Organizational Culture and Change Management

Shaping Organizational Culture: Embedding Safety and Security Values in the Corporate DNA

Leading Change: Overcoming Resistance and Driving Safety and Security Transformation

Building Resilience: Integrating Safety and Security into Organizational Resilience Strategies

Communicating Safety and Security Vision: Inspiring Trust and Confidence among Stakeholders

Day 5: 

Strategic Performance Management and Continuous Improvement

Establishing Key Performance Indicators KPIs for Safety and Security

Monitoring and Evaluating Safety and Security Performance at an Executive Level



Conducting Strategic Reviews and Audits: Lessons Learned and Continuous Improvement

Anticipating Future Challenges: Emerging Trends and Technologies in Safety and Security Management
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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