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Introduction 

Safety is a core responsibility for all managers, regardless of their field, as both legal and corporate policies
demand workplace safety. This course enhances managers' understanding of safety challenges and equips them
to ensure a safe work environment by assessing systems, introducing controls, and preventing accidents or
illnesses. Delegates will learn to implement precaution hierarchies, document incidents effectively, use active
monitoring checklists, understand Safety Management System components, and adopt environmentally friendly
practices.

Objectives

Understanding, assessing, and controlling risks

Understanding responsibilities

Investigating accidents and incidents

Measuring performance

Protecting the environment

Process

Excellent PowerPoint and animated graphic presentations are used to present the course material. The delegates
are kept engaged, alert, and never bored with quizzes, board games, and DVDs. It is a useful program with clear
instructions and a focused business goal. The delegates will be eager, engaged, and prepared to apply the
techniques learned when they return to their jobs.

Benefits

Confidence in having attended a certified course

Recognize the best current practices

Appreciation of environmental issues

Understanding of Safety Management

Knowledge of risk evaluation that will better prepare them to anticipate different contingencies

Results



Will acquire an internationally recognized certificate

Understand the basics of both safety and the environment

Appreciate their responsibilities within the law

Become better motivated that will result in cost savings

Develop different approaches to increase organizational effectiveness and efficiency

Core Competencies

The legal basis of safety

Safety Management Systems

Active monitoring & Reactive Monitoring

Risk assessment and risk control

Environmental awareness

Outlines

Day One

Introduction and Assessing Risks

Introduction

Course Overview

The importance of managing safety

The manager's Responsibilities

The risk assessment process

Risk assessment

Day Two

Controlling Risks & Understanding Responsibilities

How to Reduce Risks

Hierarchy of risk control



Responsibilities of Managers

Civil Law & Criminal Law

Safety Management Systems

Mock Assessment 1

Day Three

Identifying Hazards 

Common Hazards

Identifying the Hazards

Video

Physical hazards

Chemical hazards

Mock Assessment 2

Day Four

Investigating Incidents & accidents

The reasons for investigating incidents

How accidents occur

Causes & consequences

Investigations

Reports

Mock Assessment 3

Day Five

Measuring Performance & Environmental Protection

Active & Reactive Monitoring

Audits

Revision



Preparation of Assessment

Assessment

Briefing on Practical Assessment
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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