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Introduction

Marine Operations Risk Management is a critical process that helps organizations identify and mitigate risks
associated with marine operations. HR professionals play a vital role in this process by ensuring that employees
are aware of risks and trained to follow procedures that minimize risks. A training program in Marine Operations
Risk Management for HR professionals is essential to help them understand the importance of risk management,
how to identify, assess and mitigate risks, and comply with relevant regulations and standards.

Methodologies

The Marine Operations Risk Management training program for HR professionals will utilize a variety of
methodologies, including:

¢ Interactive presentations and lectures

e Case studies and real-world examples

e Group discussions and brainstorming sessions

* Practical exercises and simulations

* Q&A sessions with subject matter experts

¢ Continuous assessment and evaluation to ensure learning objectives are being met

Objectives
The main objectives of the Marine Operations Risk Management training program for HR professionals are:

¢ To understand the principles and importance of Marine Operations Risk Management

¢ To understand the role of HR professionals in managing risks associated with marine operations

e To learn how to identify and assess hazards and risks associated with marine operations

e To learn how to develop and implement risk management plans and strategies

e To learn how to comply with relevant regulations and standards

* To learn effective communication and collaboration strategies for risk management

e To develop the skills and knowledge required to implement a comprehensive Marine Operations Risk
Management plan in their organization.

Target Audience

The Marine Operations Risk Management training program is designed for HR professionals who work in
organizations involved in marine operations, including shipping, offshore drilling, fishing, and other related
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industries. The program is also suitable for other professionals who are involved in marine operations risk
management, including safety managers, operations managers, and regulatory compliance officers. The program is
ideal for those who are responsible for developing and implementing risk management strategies, policies, and
procedures in their organization.

Training Program Outline
Day 1: Introduction to Marine Operations Risk Management

¢ Definition and importance of marine operations risk management
e Understanding the role of HR professionals in risk management
e Overview of the risk management process

Day 2: Risk Management Principles and Framework

* Principles of risk management

¢ Risk identification and assessment techniques
¢ Risk analysis and evaluation methods

¢ Risk mitigation and control strategies

¢ Monitoring and reviewing processes

Day 3: Marine Operations Risk Management Standards and Regulations

e Overview of relevant international standards and regulations
e Compliance requirements for marine operations
¢ Understanding the role of HR professionals in ensuring compliance

Day 4: Hazard and Risk Assessment in Marine Operations

e |dentifying hazards and risks associated with marine operations
¢ Developing and implementing hazard and risk assessment tools
¢ Analyzing and interpreting data to inform risk management decisions
e Case studies and examples of effective hazard and risk assessments

Day 5: Incident Investigation and Analysis, Communication, and Collaboration, Developing and Implementing a
Risk Management Plan

¢ Importance of incident investigation and analysis in marine operations risk management
¢ Root cause analysis process

¢ Developing effective incident investigation and analysis procedures

¢ Importance of communication and collaboration in risk management

* Best practices for engaging with stakeholders and building effective partnerships

¢ Developing and implementing a comprehensive risk management plan

¢ Monitoring and evaluating marine operations risk management programs

¢ Case studies and best practices for risk management

wiww.ghdl.com - infedighdl.com - frainingdghdl.com



-\
O Global Horizon

TRAIMING CENTER

Registration form on the Training Course:
Marine Operations Risk Management for HR Professionals

Training Course code: MM1927 From: 30 November - 4 December 2025 Venue: Dubai (UAE) - Residence Inn
by Marriott Sheikh Zayed Road, Dubai Training Course Fees: 5300 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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