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Introduction:
The Warehousing and Inventory Management Summit is a comprehensive conference aimed at bringing together
industry professionals and experts to discuss the latest trends, challenges, and best practices in the field of

warehousing and inventory management. Over the course of five days, Participants will gain valuable insights,
practical knowledge, and networking opportunities to enhance their skills and optimize their warehouse operations.

Objectives:
e Explore emerging trends and technologies in warehousing and inventory management.
e Discuss strategies for improving inventory accuracy, efficiency, and cost-effectiveness.
e Share best practices for warehouse layout, organization, and space utilization.
¢ Address challenges related to demand forecasting, order fulfillment, and supply chain integration.

* Foster collaboration and knowledge-sharing among industry professionals.

Target Audience:

e Warehouse Managers and Supervisors

Inventory Managers

Supply Chain Professionals

Logistics Managers

e Operations Managers

e Procurement Managers

¢ Distribution Center Managers

¢ Retailers and E-commerce Professionals

Outlines:

Day 1:
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Foundations of Warehousing and Inventory Management
e Introduction to Warehousing and Inventory Management
e Key Principles and Concepts
¢ Warehouse Design and Layout

¢ Inventory Classification and Segmentation

Day 2: Inventory Control and Optimization
* Demand Forecasting and Inventory Planning
* Inventory Replenishment Strategies
e ABC Analysis and Cycle Counting

e Warehouse Automation and Robotics

Day 3:

Warehouse Operations and Efficiency
e Order Fulfillment and Pick-Pack-Ship Processes
e Warehouse Management Systems WMS
¢ Material Handling Equipment and Technologies

¢ Cross-Docking and Just-in-Time JIT Strategies

Day 4:

Inventory Accuracy and Risk Management
¢ Inventory Accuracy Assessment and Improvement
¢ Loss Prevention and Security Measures
¢ Risk Management in Warehouse Operations

e Quality Control and Inspections

Day 5:

Innovations in Warehousing and Future Outlook
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Internet of Things loT in Warehousing

Artificial Intelligence and Machine Learning Applications
¢ Robotics and Autonomous Systems

e Warehousing Trends and Future Predictions
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Registration form on the Conference:
Driving Success through Effective Warehousing and Inventory
Management

Conference code: CO1943 From: 4 - 8 August 2025 Venue: London (UK) - Landmark Office Space - Portman
Street Conference Fees: 6000 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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