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Sharm Hotel Training Course Fees: 4150 [ Euro

Introduction

The Certified Community Development Plan is a comprehensive training program designed by Global Horizon
Training Center to equip individuals with the necessary skills and knowledge to create and implement effective
community development plans. This program is designed to address the unique challenges faced by communities
and provide participants with practical tools and strategies for sustainable development.

Course Objectives of Certified Community Development Plan

¢ To understand the concept and importance of community development planning.

To learn the key elements involved in creating a successful community development plan.

To develop skills in conducting community needs assessments and stakeholder analysis.

To explore effective community engagement and participation strategies.

To gain knowledge of resource mobilization and funding opportunities for community projects.
To acquire project management skills for implementing community development plans.

To foster networking and collaboration among participants for future community initiatives.

Course Methodology of Certified Community Development Plan

The training program will utilize a combination of interactive lectures, case studies, group discussions, practical
exercises, and real-life examples. Participants will be encouraged to actively engage in hands-on activities to
enhance their understanding and application of the concepts learned.The program will also provide opportunities
for networking and knowledge sharing among participants.

Target Audience of Certified Community Development Plan

e Community leaders and organizers

Local government officials and policymakers

Non-profit organization staff and volunteers

Development practitioners and professionals

Social workers and community development workers

Individuals interested in promoting sustainable community development

Course Outlines of Certified Community Development Plan
Day 1

Introduction to Community Development Planning

Understanding the concept of community development planning
Importance and benefits of community development plans

Role of stakeholders in community development
Case studies of successful community development projects
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Day 2
Community Needs Assessment and Stakeholder Analysis

e Conducting a comprehensive community needs assessment
¢ |dentifying and analyzing key stakeholders

¢ Tools and techniques for stakeholder engagement

¢ Assessing community assets and resources

Day 3
Community Engagement and Participation Strategies
e Effective community engagement approaches
¢ Promoting inclusivity and diversity in community initiatives
¢ Building partnerships and fostering collaboration
e Empowering community members for active participation
Day 4

Resource Mobilization and Funding Opportunities

¢ |dentifying potential funding sources for community projects
e Grant writing and proposal development

e Fundraising strategies and techniques

e Leveraging community resources and partnerships

Day 5

Project Management for Community Development Plans
e Creating an action plan for community projects
¢ Monitoring and evaluation of community initiatives

e Overcoming challenges and managing risks
e Sustainability and long-term impact of community development plan
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Registration form on the Training Course:
Certified Community Development Plan

Training Course code: MA235099 From: 28 December 2025 - 1 January 2026 Venue: Sharm EI-Sheikh (Egypt)
- Sheraton Sharm Hotel Training Course Fees: 4150 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
FUITNGME (M / IMS / DF / ENQ) ettt ettt e e ettt e e e st bt e e e e e st et e e e sabn e e e e e annneeeas
0TS 11 o SRR
LI =T o] e T LT 1Y o] o 1= PP RPN
[ =T T = U 1=V PR
L@ 3Tt = I 1 USSR
Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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