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Introduction

In today's rapidly evolving business landscape, organizations face a complex array of risks and regulatory
requirements. Effective risk management and compliance strategies are essential for safeguarding assets,
maintaining stakeholder trust, and ensuring organizational resilience. This advanced program, empowers
participants with the expertise and tools to identify, assess, and mitigate risks while ensuring adherence to
compliance standards. Participants will gain insights into global best practices and strategies for integrating risk
management and compliance into their organizational framework.

Objectives

By the end of the program, participants will:

1. Understand the principles and frameworks of advanced risk management.

2. Develop skills to identify and assess organizational risks effectively.

3. Gain expertise in designing and implementing compliance programs.

4. Learn to align risk management strategies with organizational goals.

5. Enhance their ability to respond to emerging risks and regulatory changes.

Methodology

Interactive Lectures: Foundational and advanced concepts delivered by experts.

Case Studies: Real-world examples of successful risk management and compliance strategies.

Workshops: Hands-on application of tools and techniques.

Group Activities: Collaboration to solve risk scenarios and develop strategies.

Feedback and Coaching: Personalized guidance to ensure practical application of skills.

Organizational Impact

Strengthened ability to anticipate and mitigate risks.

Improved compliance with industry standards and regulatory requirements.



Enhanced organizational resilience and reputation.

Increased operational efficiency by integrating risk management into processes.

Empowered teams capable of proactive risk assessment and decision-making.

Target Audience

This program is designed for:

Risk management professionals and officers.

Compliance managers and officers.

Senior executives and decision-makers.

Internal auditors and legal advisors.

Project managers responsible for high-risk initiatives.

Professionals aiming to advance their skills in risk and compliance management.

Outlines

Day 1:

Foundations of Risk Management and Compliance

Introduction to risk management frameworks ISO 31000, COSO.

Key principles of compliance management and governance.

Identifying organizational risks: Types and sources.

Workshop: Risk identification exercise for various industries.

Day 2: 

Risk Assessment and Analysis

Tools and techniques for risk assessment Qualitative and Quantitative.

Developing risk matrices and heat maps.

Case study: Analyzing risks in a dynamic business environment.

Practical session: Creating a risk assessment report.



Day 3: 

Designing and Implementing Compliance Programs

Steps to design an effective compliance program.

Key elements of policies, procedures, and controls.

Integrating compliance into organizational culture.

Workshop: Drafting compliance guidelines for a simulated organization.

Day 4: 

Risk Mitigation and Response Strategies

Developing risk mitigation plans and contingency strategies.

Crisis management and response planning.

Case study: Lessons from real-world compliance failures.

Simulation: Responding to a compliance breach scenario.

Day 5: 

Monitoring, Reporting, and Continuous Improvement

Tools for monitoring risks and compliance performance.

Best practices for risk reporting and stakeholder communication.

Building a culture of continuous improvement in risk and compliance.

Final presentations: Participants present risk management and compliance strategies.
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Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................
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Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon
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