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Introduction

The Advanced Operations Management and Digital Transformation training program is developed by Global
Horizon Training Center to equip senior managers and operational leaders with the necessary skills to navigate the
rapidly evolving landscape of operations management in the digital age. The program focuses on integrating digital
tools, data-driven decision-making, and innovative processes to enhance operational efficiency and drive
organizational success in an increasingly competitive market. Participants will explore key concepts in digital
transformation and how it aligns with advanced operational strategies.

Objectives

By the end of this training program, participants will be able to:

Understand the principles of advanced operations management in a digital context.

Identify and leverage digital transformation tools to optimize operational processes.

Apply data analytics and technology-driven strategies for improved decision-making.

Develop and implement agile methodologies to enhance operational flexibility.

Assess the organizational impact of digital transformation and operational changes.

Design strategies to integrate digital technologies into existing operational frameworks.

Methodology

The training program uses a blend of instructional methods, including:

Interactive Lectures: Theoretical grounding in operations management and digital transformation.

Case Studies: Real-world examples of successful digital transformations in operations.

Workshops and Group Discussions: Hands-on exercises to apply concepts to real business scenarios.

Technology Demos: Exposure to cutting-edge tools and platforms used in digital transformation.

Role-playing Exercises: Simulating operational decision-making in a digital environment.

Assessments: Pre- and post-course assessments to track participant progress.



Organizational Impact

Organizations that implement the skills and knowledge gained from this program can expect:

Improved operational efficiency and productivity through the integration of digital technologies.

Enhanced decision-making capabilities based on data analytics and real-time information.

Greater agility and flexibility in responding to market changes and customer demands.

Streamlined processes that reduce costs and improve customer satisfaction.

A culture of innovation and continuous improvement within operational teams.

Strengthened competitive advantage in an increasingly digital business environment.

Target Audience

This program is ideal for:

Operations managers, directors, and senior leaders responsible for overseeing organizational processes.

Digital transformation leads and change management professionals.

IT and technology professionals involved in operational innovation.

Strategy development professionals focusing on operational efficiency.

Managers aiming to improve digital literacy and operational performance within their teams.

Outlines:

Day 1: Understanding Advanced Operations Management

Introduction to Operations Management: Traditional vs. Digital

Key Trends in Operational Efficiency and Automation

Role of Digital Transformation in Operations

Case Studies: Digital Operations in Industry Leaders

Day 2: Digital Transformation Tools and Technologies

Overview of Key Technologies: AI, IoT, Robotics, Cloud Computing

Integrating Digital Tools into Operational Frameworks



Workshop: Selecting the Right Digital Solutions for Your Operations

Technology Demo: Real-Time Process Monitoring Tools

Day 3: Data-Driven Operations and Analytics

Data as a Key Driver of Operational Excellence

Leveraging Big Data and Predictive Analytics for Decision-Making

Workshop: Building Data-Driven Strategies in Operations

Case Study: How Data Analytics Transformed Operations in Global Companies

Day 4: Agile Operations and Process Innovation

Implementing Agile Methodologies in Operations Management

Process Re-engineering for Digital Transformation

Group Exercise: Designing Agile Operational Processes

Role-Playing: Adapting to Operational Changes in a Digital Environment

Day 5: Strategic Integration and Future Trends

Long-term Digital Strategy for Operations Management

Emerging Trends: Blockchain, Quantum Computing, and Beyond

Developing a Roadmap for Digital Transformation in Operations

Final Project Presentation: Digital Transformation Strategy for Your Organization
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Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
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Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to
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place.

Fax your completed
registration

  form to: +20233379764
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  or training@gh4t.com
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