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Conference:
Logistics Mastery: Achieving Excellence in Supply Chain
Management

Conference code: C0235178 From: 20 - 31 July 2025 Venue: Istanbul (Turkey) - DoubleTree by Hilton Istanbul Esentepe
Conference Fees: 9600 [ Euro

Introduction:

The Logistics Mastery Conference explores the critical intersection of workplace safety and logistics excellence
over 10 days. It emphasizes safety as a moral and legal necessity and logistics as key to efficiency and cost
savings. Participants will gain insights into workplace safety, compliance, sustainability, automation, and inventory

management. Expert-led workshops and case studies provide practical strategies for organizational excellence.
The conference aims to create a safer, more efficient future by merging safety and logistics practices.

Objectives:
e Enhance understanding of workplace safety regulations and chemical hazard management.
e Equip participants with strategies for optimizing logistics and supply chain management.
¢ Explore the role of technology and automation in logistics efficiency.
e Share best practices in inventory management and resource planning.

* Foster a culture of safety and excellence in the workplace.

Target Audience:
e Safety and Health Professionals

e Logistics and Supply Chain Managers

Warehouse Managers

Operations Managers

Environmental Compliance Officers

Procurement Professionals

Quality Assurance Experts
e Sustainability Practitioners

¢ Anyone interested in workplace safety and logistics optimization
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Ouitlines:
Day 1:
Workplace Safety and Chemical Handling
¢ |dentifying Workplace Chemical Risks
e Safety Data Sheets SDS and International Labeling Systems

e Introduction to Block Supply Chain: Understanding the Basics

Day 2:
Workplace Safety and Compliance
e Compliance and Regulations
e Emergency Response Planning

¢ Lean Supply Chain Principles and Their Role in Compliance

Day 3:

Compliance and Documentation
e Ensuring Compliance with Control Measures
e Storage, Handling, and Disposal Regulations

e Incorporating Lean Principles for Efficient Compliance

Day 4:

Legal Documentation and Reporting
¢ Legal Documentation and Reporting
¢ Practical Workshops on Compliance

¢ Aligning Legal Documentation with Lean Practices

Day 5:
Logistics Fundamentals and Strategies

e Introduction to Logistics
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* Logistics Customer Service & Network

e Service Level Agreements SLAs in Logistics

Day 6:
Transportation and Distribution Management
¢ Transportation & Distribution Management
¢ Interactive Case Studies on Logistics Strategies

¢ Implementing SLAs for Effective Transportation and Distribution

Day 7:
Logistics Efficiency and Technology
¢ Reverse Logistics and Sustainability
e Logistics Outsourcing & Cost Analysis

e Technology and Lean Principles in Logistics

Day 8:
Logistics Automation
¢ | ogistics Automation
* The Impact of Artificial Intelligence Al on Warehouse Management

* Leveraging Technology for Lean and Efficient Logistics

Day 9:

Inventory Management and Resource Planning
¢ Increasing Inventory Accuracy
e Capacity Resource Planning

e Streamlining Inventory with Lean Supply Chain Practices

Day 10:

Material Requirement Planning MRP and Optimization
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e Material Requirement Planning MRP Improvement Strategies
e Optimizing Inventory Storage, Flow, and Handling

¢ Applying Lean Principles to Enhance MRP and Inventory Management
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Registration form on the Conference:
Logistics Mastery: Achieving Excellence in Supply Chain Management

Conference code: C0O235178 From: 20 - 31 July 2025 Venue: Istanbul (Turkey) - DoubleTree by Hilton Istanbul
Esentepe Conference Fees: 9600 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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