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Introduction:

Workforce management is one of the most critical functions of human resources, aiming to ensure the availability of
suitable employees with the required skills at the right time to achieve organizational goals. This function plays a
crucial role in the success of any organization, regardless of its size or field of operation.

This specially designed training course for human resources specialists aims to provide them with the knowledge
and skills necessary to effectively practice workforce planning.

Program Objectives:
1. Understand the concept of workforce planning and its importance.
2. Learn how to analyze current and future workforce needs.
3. Acquire skills to develop effective workforce plans.

4. Familiarize with recruitment, training, and development methods necessary for implementing workforce
plans.

5. Learn how to measure and evaluate the effectiveness of workforce plans.

Target Audience:
e Human resources specialists.
* Human resources managers.
e Employees in recruitment, training, and development departments.

* Anyone interested in learning the principles of workforce planning.

Ouitlines:
Day 1:
Introduction to Workforce Planning:
¢ Definition of workforce planning and its importance.

¢ Factors affecting workforce needs.
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¢ Practical steps in workforce planning.

¢ Analysis of current workforce needs:
o Review of the current organizational structure.
o Analysis of required skills and competencies.

o Analysis of employee turnover rates.

Day 2: Analysis of Future Workforce Needs:
e Growth and expansion forecasts.
e Technological changes.
e Trends in the job market.
¢ Workforce development:
o |dentifying workforce objectives.
o |ldentifying recruitment, training, and development strategies.

o Budgeting for the workforce.

Day 3: Recruitment Methods:
¢ Candidate attraction sources.
¢ Candidate screening techniques.
e Conducting interviews.
¢ Recruitment process.
e Training and development:
o |dentifying training and development needs.
o Designing training and development programs.

o Implementing training and development programs.

Day 4: Measurement and Evaluation of Workforce Plan Effectiveness:
¢ Key performance indicators KPlIs for measuring workforce plan effectiveness.

e Data analysis and results evaluation.
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¢ Making adjustments to workforce plans.

Day 5: Future Workforce Management Strategies:
¢ Impact of technology on the workforce.
e Future workforce skills required.

* Best practices in workforce management.
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Registration form on the Training Course:
Workforce Management and Planning

Training Course code: HR235372 From: 27 - 31 October 2025 Venue: Madrid (Spain) - Pestana CR7 Gran Via
Training Course Fees: 5500 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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