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678 Training Course Fees: 6000 0 Euro

Introduction
The 'Professional Safety Management System' training program is meticulously designed by Global Horizon
Training Center to equip professionals with the knowledge and skills required to develop, implement, and manage a

comprehensive safety management system in their organization. This program emphasizes the importance of
proactive safety measures and the integration of safety protocols to ensure a secure work environment.

Objectives
1. Understand the principles of a safety management system and its role in the organization.
2. Develop a structured approach to identifying and assessing workplace hazards.
3. Implement risk management techniques to minimize safety incidents.
4. Monitor and evaluate the effectiveness of safety measures.
5. Enhance safety culture within the organization.

6. Comply with relevant safety regulations and standards.

Course Methodology

Lectures and presentations

Case studies and real-life scenarios
¢ Group discussions and role-playing
¢ Hands-on activities and workshops

¢ Practical exercises and simulations

Organizational Impact
¢ Increase the overall safety of the workplace.
¢ Reduce the frequency and severity of workplace accidents.

¢ Minimize operational disruptions due to safety-related incidents.
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e Enhance the organization's reputation for safety and compliance.

e Boost employee morale and productivity through a safer work environment.

Target Audience
e Safety managers and officers
e Human resources professionals
e Supervisors and team leaders
¢ Risk management professionals

¢ Anyone involved in developing or implementing safety policies in the workplace

Course Outline
Day 1: Introduction to Safety Management Systems
e QOverview of Safety Management Systems SMS
¢ Principles of safety management
¢ Legal and regulatory requirements
e Components of an effective safety management system

¢ Case studies on successful SMS implementation

Day 2: Hazard Identification and Risk Assessment
¢ Techniques for hazard identification
¢ Risk assessment methodologies
e Prioritizing risks based on severity and impact
e Developing risk control strategies

¢ Practical exercises on hazard identification

Day 3: Risk Management and Control Measures
¢ Implementing risk management plans

e Safety protocols and procedures
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* Use of personal protective equipment PPE
e Emergency response and incident management

¢ Real-life scenarios on risk management

Day 4: Monitoring and Evaluation of Safety Performance
* Key performance indicators for safety
» Safety audits and inspections
e Incident reporting and investigation
e Continuous improvement in safety measures

e Workshop on Safety Performance Evaluation

Day 5: Building a Safety Culture and Compliance
* Developing a culture of safety within the organization
¢ Leadershipls role in promoting safety
e Employee involvement and communication strategies
e Compliance with safety standards and regulations

¢ Final assessment and action planning
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Registration form on the Training Course:
Professional Safety Management System

Training Course code: HE235614 From: 29 September - 3 October 2025 Venue: Barcelona (Spain) - Grupotel
Gran Via 678 Training Course Fees: 6000 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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