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Introduction

Implementing ISO 14001:2015 requires dedicated resources and time. Most organizations are continually seeking
out ways to reduce expenses and improve the bottom line. Successful implementation of an ISO 14001:2015
compliant Environmental Management System can enable your organization to identify risk relating to possible non-
conformances and reduce or prevent costly environmental incidents. Consumers and other companies are more
environmentally conscious than at any previous time in history. Organizations and consumers are more concerned
about the environmental practices of the companies that supply their materials, parts or subassemblies.
Establishing a robust and effective Environmental Management System is a powerful way to demonstrate your
organization’s commitment to managing your environmental impact. This can also enhance your image, increase
your brand equity and potentially improve your market share.

Course Objectives:

This program is applicable to any organization that wishes to:

implement, maintain and improve an environmental management system;

assure itself of its conformance with its stated environmental policy;

demonstrate such conformance to others;

seek certification/registration of its environmental management system by an external organization;

make a self-determination and self-declaration of conformance with this International Standard.

Including those planning analysis and auditing of...

the environmental policy of the organization

the nature of its activities and the conditions in which it operates

Course Outlines:

Day 1: Environmental Management System EMS Principles And Elements, Commitment And Policy

Day 2: Commitment And Policy

Top Management Commitment And Leadership

Initial Environmental Review



Environmental Policy

Planning

Identification Of Environmental Aspects And Evaluation Of Associated Environmental Impact

Evaluate the Significance Of Impacts

Legal And Other Requirements

Internal Performance Criteria

Environmental Objectives And Targets

Environmental Management Program

Day 3: Implementation

Ensuring Capability

Resources - Human, Physical And Financial

EMS Alignment And Integration

Accountability And Responsibility

Environmental awareness and motivation

Knowledge, skills, and training

Support action

Communication and reporting

EMS documentation

Operational control

Emergency preparedness and response

Day 4: Measurement and evaluation

Measuring and monitoring ongoing performance

Corrective and preventive action

EMS records and information management

Audits of the environmental management system



Day 5: Review and improvement

Review of the environmental management system

Continual improvement

 



Registration form on the Training Course:
Developing Consultant Level Capability in Implementing ISO-14001

Training Course code:  MA9347  From:  13 - 17 October 2025  Venue:  Casablanca (Morocco) - New Hotel Training
Course Fees:  4500  € Euro 

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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