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Introduction

In today's dynamic and competitive business environment, managing supply chain risks effectively is critical for
maintaining a competitive edge. This training program aims to equip participants with the knowledge and skills
needed to identify, assess, and mitigate supply chain risks while leveraging opportunities to enhance competitive
advantage.

Target Audience

This program is designed for:

Supply Chain Managers

Procurement Professionals

Logistics Managers

Risk Management Officers

Operations Managers

Business Analysts

Professionals involved in supply chain and logistics operations

Objectives

By the end of this program, participants will be able to:

1. Understand the fundamentals of supply chain risk management.

2. Identify potential risks in the supply chain and develop strategies to mitigate them.

3. Enhance supply chain resilience and agility.

4. Utilize risk management techniques to gain a competitive advantage.

5. Develop a comprehensive risk management plan for their organization.

Outlines:



Day 1: 

Introduction to Supply Chain Risk Management

Introduction to Supply Chain Risk Management

Types of Supply Chain Risks Internal and External

Impact of Risks on Supply Chain Performance

Case Studies: Real-world Examples of Supply Chain Disruptions

Day 2: 

Risk Identification and Assessment

Risk Identification Techniques

Tools for Mapping Supply Chain Risks

Assessing the Likelihood and Impact of Risks

Interactive Workshop: Identifying Risks in Your Supply Chain

Day 3: 

Risk Mitigation Strategies

Developing Risk Mitigation Plans

Strategies for Reducing Supply Chain Vulnerabilities

Role of Technology in Risk Mitigation

Case Studies: Successful Risk Mitigation in Supply Chains

Day 4: 

Enhancing Supply Chain Resilience

Building a Resilient Supply Chain

Strategies for Improving Supply Chain Agility

Role of Collaboration and Communication

Workshop: Creating a Resilience Plan for Your Supply Chain



Day 5: 

Leveraging Risk Management for Competitive Advantage

Using Risk Management as a Strategic Tool

Integrating Risk Management into Business Strategy

Measuring and Monitoring Supply Chain Risk Management

Developing a Comprehensive Risk Management Plan

Group Activity: Presenting Risk Management Plans

 



Registration form on the Training Course:
Managing Supply Chain for Risk & Competitive Advantage
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Cairo Maadi, an IHG Hotel Training Course Fees:  3250  € Euro 

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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