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Introduction:
The Governance, Risk Management & Compliance Professional GRCP training program is designed by Global
Horizon Training Center to provide participants with a comprehensive understanding of governance, risk

management, and compliance practices. This program equips individuals with the necessary knowledge and skills
to effectively manage and mitigate risks, ensure compliance with regulations, and establish robust governance

frameworks within their organizations.

Objectives:

The objectives of the GRCP training program are as follows:
¢ To enhance participants' understanding of governance principles and best practices.
¢ To develop skills in identifying, assessing, and managing risks within an organization.
e To provide insights into compliance frameworks and methodologies.

To equip participants with tools and techniques for implementing effective governance, risk management,
and compliance strategies.

e To enable participants to establish and maintain a culture of ethical behavior and corporate responsibility.

Methodology:

The GRCP training program employs a combination of interactive lectures, case studies, group discussions, and
practical exercises. Participants will engage in hands-on activities and real-world scenarios to reinforce their
understanding of governance, risk management, and compliance concepts. The training program encourages
active participation and knowledge sharing among participants, facilitating a dynamic and engaging learning
environment.

Target Audience:

The GRCP training program is designed for professionals involved in governance, risk management, and
compliance roles, including but not limited to:
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¢ Risk managers and officers
e Compliance managers and officers
¢ Internal auditors
e Corporate governance professionals
¢ | egal and regulatory professionals

* Board members and senior executives responsible for governance oversight

Consultants and advisors in the field of risk and compliance

Ouitlines:

Day 1:

Introduction to Governance, Risk Management & Compliance GRCP
¢ Overview of governance, risk management, and compliance
* Importance and benefits of effective GRCP
* Role and responsibilities of GRCP professionals

¢ Key principles and frameworks in GRCP

Day 2:

Governance Principles and Best Practices
» Corporate governance frameworks and Models
e Board structures and responsibilities
e Shareholder rights and stakeholder engagement

¢ Ethics, transparency, and accountability

Day 3:

Risk Management Fundamentals
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Risk identification, assessment, and prioritization
¢ Risk appetite and tolerance
¢ Risk mitigation and control strategies

¢ Monitoring and reporting of risks

Day 4:
Compliance Frameworks and Methodologies
¢ Regulatory landscape and compliance requirements
e Compliance frameworks e.g., COSO, ISO 19600
e Compliance program development and implementation

e Compliance monitoring and auditing

Day 5:

Implementing Effective GRCP Strategies
e Integration of governance, risk management, and compliance
e Establishing a risk-aware culture
e Communication and training for GRCP

e Continuous improvement and adaptation
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Registration form on the Training Course:
Governance, Risk Management & Compliance Professional (GRCP)

Training Course code: MA235085 From: 12 - 16 May 2024 Venue: Amman (Jordan) - Chemisty Training Course
Fees: 3250 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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