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Introduction

With businesses under closer scrutiny, itls more important than ever that your company(s internal auditing meets
standards requirements. This seminar will help you ensure that your companyls internal auditing systems fully
comply with these standards. More than that, however, this seminar goes beyond the boundaries of accounting to
provide real insight into the managerial, political, and technical dynamics of internal auditing.

Course Objectives of Effective Internal Auditing
By the end of this program, participants will be able to:

¢ Define internal auditing and internal control

e |dentify Dhigh-riskl processeslland build control systems that mitigate the risk

¢ Develop control-based internal auditing recommendations that truly help management meet tactical and
strategic objectives

e Focus on the Investment in Internal Audit

e Document and Evaluate Internal Control Systems

Audit Evidence and Audit Sampling

Course Outline of Effective Internal Auditing
Day 1:
Internal Auditing and the International Business Environment

¢ Define Internal Auditing

Identify the Components of an Effective Internal Audit Function

Define Management Responsibilities of an Internal Audit Function

Discuss the Similarities and Differences Between Internal Auditing and External Auditing
Define the Various Types of Internal Audits

Day 2:
The Road Map to Effective Internal Audits

Discuss the Principles of Effective Audits

Define Alpha and Beta Audit Risk

Perform Compliance, Substantive, and Operational Tests

Calculate Audit Risk

Define the Relationship Between the Internal and Control Environment and Audit Testing

Focusing the Investment in Internal Audit
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¢ Relate the Concept of Internal Audit Strategies to the Audit Planning Process

* Develop a Long-Term Audit Plan for the Internal Audit Department Using Internal Control-Based Risk
Assessment

¢ Design the Audit Plan and Prepare an Audit Planning Memorandum for an Individual Internal Audit Project
Assignment

Day 3:
Documenting and Evaluating Internal Control Systems

e Understand the Work Process

e Document the Work Process

Develop Process Flow Diagrams and Process Maps
Complete the Audit Internal Controls Documentation Matrix
¢ Finalize the Audit Objectives

Day 4:
Audit Evidence and Audit Sampling

Discuss the Basic Concepts of Audit Evidence, and Their Impact on the Development of Audit Work papers
Document Analytical Reviews

Test and Gather Audit Evidence

Complete and Document Compliance and Substantive Tests

Select the Appropriate Testing Method

Discuss Statistical Sampling Techniques

Determine the Objectives of the Sampling Plan

Develop the Sampling Plan

Apply Attribute Sampling Techniques

Extrapolate the Sample Results

Ensure That Audit Work papers Support Audit Conclusions and Recommendations

Day 5:
Planning and Conducting Successful Audit Interviews

e Plan Interviews

¢ Discuss a Framework for Planning, Conducting, and Evaluating the Results of Interviews
e Overcome Resistance
e Manage Conflict with Management
e Listen Effectively
¢ Talk Effectively in a Non-Threatening Environment

e Getto "Yes"

¢ Understand the Nature of Confidentiality of Information
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Registration form on the Training Course:
Effective Internal Auditing

Training Course code: FI2047 From: 17 - 21 June 2024 Venue: Accra (Ghana) - Training Course Fees: 5950 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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