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Introduction: 

In an ever-evolving world, the synergy between workplace safety and logistics excellence is paramount. Welcome
to the Logistics Mastery: Achieving Excellence in Supply Chain Management Conference, where we embark on a
10-day journey to explore and deepen our understanding of two critical domains.

Safety in the workplace is not just a legal obligation; it's a moral imperative. Understanding and managing
workplace chemical hazards is vital for the well-being of employees and the environment. Similarly, logistics
excellence is essential for efficient operations and cost savings. This conference aims to bridge the gap between
these crucial aspects, equipping you with knowledge and strategies to excel in both.

Over the next 10 days, we will delve into the intricacies of workplace safety, compliance, logistics fundamentals,
sustainable practices, automation, inventory management, and more. Through expert insights, interactive
workshops, and practical case studies, we aim to empower you with the skills needed to drive excellence in your
organization.

Join us on this transformative journey where safety and logistics converge for a brighter, safer, and more efficient
future.

Objectives:

Enhance understanding of workplace safety regulations and chemical hazard management.

Equip participants with strategies for optimizing logistics and supply chain management.

Explore the role of technology and automation in logistics efficiency.

Share best practices in inventory management and resource planning.

Foster a culture of safety and excellence in the workplace.

Target Audience:

Safety and Health Professionals

Logistics and Supply Chain Managers

Warehouse Managers

Operations Managers

Environmental Compliance Officers



Procurement Professionals

Quality Assurance Experts

Sustainability Practitioners

Anyone interested in workplace safety and logistics optimization

 

Outlines:

Day 1: 

Workplace Safety and Chemical Handling

Identifying Workplace Chemical Risks

Safety Data Sheets SDS and International Labeling Systems

Introduction to Block Supply Chain: Understanding the Basics

Day 2:

Workplace Safety and Compliance

Compliance and Regulations

Emergency Response Planning

Lean Supply Chain Principles and Their Role in Compliance

Day 3:

Compliance and Documentation

Ensuring Compliance with Control Measures

Storage, Handling, and Disposal Regulations

Incorporating Lean Principles for Efficient Compliance

Day 4: 

Legal Documentation and Reporting

Legal Documentation and Reporting



Practical Workshops on Compliance

Aligning Legal Documentation with Lean Practices

Day 5: 

Logistics Fundamentals and Strategies

Introduction to Logistics

Logistics Customer Service & Network

Service Level Agreements SLAs in Logistics

Day 6: 

Transportation and Distribution Management

Transportation & Distribution Management

Interactive Case Studies on Logistics Strategies

Implementing SLAs for Effective Transportation and Distribution

Day 7:

Logistics Efficiency and Technology

Reverse Logistics and Sustainability

Logistics Outsourcing & Cost Analysis

Technology and Lean Principles in Logistics

Day 8:

Logistics Automation

Logistics Automation

The Impact of Artificial Intelligence AI on Warehouse Management

Leveraging Technology for Lean and Efficient Logistics

Day 9:

Inventory Management and Resource Planning



Increasing Inventory Accuracy

Capacity Resource Planning

Streamlining Inventory with Lean Supply Chain Practices

Day 10: 

Material Requirement Planning MRP and Optimization

Material Requirement Planning MRP Improvement Strategies

Optimizing Inventory Storage, Flow, and Handling

Applying Lean Principles to Enhance MRP and Inventory Management
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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