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Training Course code: MA9225 From: 2 - 6 December 2024 Venue: Cape Town (South Africa) - DoubleTree by Hilton Cape
Town - Upper Eastside Training Course Fees: 5950 0 Euro

Program Content

¢ Understanding the Available IT Technologies Cloud, Analytics, Big Data...
¢ Understanding Latest Technologies for...

¢ Productivity & Cost Reduction

e Communications

¢ Collaboration

e Automating Business Processes

* Production Processes

e Strategic

¢ Globalization

e World Class

e Customer Focused

e Security

¢ Understanding the Organizational Technology Deployment
e Understanding Organizational Strategic IT Needs

e |dentifying Relevant Strategic Projects

e Step-by-step Implementation of a Strategic Project

e Managing the BITP Implementation.

e Preparing your 5 year IT Strategy Plan

Other Program Topics...

e The New Business Information Technologies

e Electronic Document Management Technology

e Work Flow Group Work Technologies

e Organizational Communications Internet Utilization Strategy
¢ Proactive Management Information Systems

¢ Enterprise Analysis Critical Success Factors Identification
¢ Enterprise Modelling

¢ Corporate Directions Strategies

¢ Enterprise Functional Model

¢ Enterprise Information Model

¢ Information System Strategy Formulation

¢ Information Technology Strategy Formulation

e Corporate Strategy Formulation

¢ Organizational Structure

e Systems Procedures

* Requirements Engineering

e Systems Development Implementation

¢ Implementing Planning

¢ Project Management of BISTP Projects
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Registration form on the Training Course:
Business Information Technology Planning

Training Course code: MA9225 From: 2 - 6 December 2024 Venue: Cape Town (South Africa) - DoubleTree by
Hilton Cape Town - Upper Eastside Training Course Fees: 5950 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information

FUITNGME (M / IMS / DF / ENQ) ettt e et e e ettt e e e s be e et e e e b et e e e s bbb e e e e annnnee s
0TS 11 o USRI
LI L] o) e TSI 1Y o] o 1= PP PTPPERPPPPPRP
[ o F= U o 1= V] SR
L@ 3o =TI = 1Y = T USSP

Company Information

(0o T 001 o T=T0) V21 N\ =T 1 L= TP PSP P PP UUPP VPPN
F Yo [ (TS OO U PP PR OUPPP PP
L0713 2 A O 7o 0 o1 VPRSPPSO

Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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