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Introduction 

Start-Up and Commissioning of new plant and equipment present both a major technical and management
challenge. An organization’s personnel must familiarise themselves with new equipment, processes and
technologies, develop the relevant operating and safety procedures.

This program addresses in an integrated manner the key activities involved in the safe, effective and timely
commissioning and start-up of a new plant or facility. In this programme you will learn:

About the six key stages of the commissioning process
How to balance the technical and management challenges of commissioning
How to deal with machinery and equipment specific commissioning issues
How to Manage Risks and Solve Problems during commissioning

Course Objectives of Process Plant Start-up and Commissioning

About the six key stages of the commissioning process
To develop and overall commissioning and plant start-up strategy
To deal with machinery and equipment specific commissioning issues
How to manage issues dealing with the commissioning of Electrical, Instrumentation and Utilities Systems
To develop an overall commissioning management plan, resource plan, and budget
Troubleshooting and Problem Solving strategies which can be applied during commissioning
How to manage risks associated with commissioning

TRAINING METHODOLOGY

Process Plant Start-up and Commissioning is a hands-on, stimulating learning experience. The program will be
highly interactive, with opportunities to advance your opinions and ideas. Participation is encouraged in a
supportive environment.

To ensure the concepts introduced during the program are understood, they will be reinforced through a mix of
learning methods, including lecture-style presentations, open discussion, case studies, simulations, and group
work.

Course Outlines of Process Plant Start-up and commissioning

DAY 1 - Introduction and Preparation 

Introduction to Process Plant Start-Up and Commissioning
Organization and Roles
Supplementary Topics
Cost Estimation
Spare Parts Planning



DAY 2 - Commissioning Strategy

Commissioning Strategy
Mechanical Completion & Integrity Checking
Pre-commissioning and Operational Testing
Start-up/Initial Operation, Testing and Acceptance

DAY 3 - Process Plant and Machinery Specific Issues

Process Plant and Machinery Commissioning
Instrumentation and Control Systems
Preparing and Isolating Process Plant

DAY 4 - Management, Planning, and Control

The Start-Up and Commissioning Planning and Control
A Short-cut Approaches to Planning
Progress Monitoring and Control
Earned Value Analysis

DAY 5 - Managing Risks During Commissioning

Trouble Shooting and Problem Solving
Risk Management
Managing Safety and Quality
Conclusion

 



Registration form on the Training Course:
Process Plant Start-up and Commisioning

Training Course code:  EN6028  From:  18 - 22 August 2024  Venue:  Sharm El-Sheikh (Egypt) - Sheraton Sharm
Hotel Training Course Fees:  4200  € Euro 

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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