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Introduction

The complexity of enterprise risk has changed, new risks have emerged, and managing it has become everyonels
responsibility.

The new COSO Enterprise Risk Management Certificate offers you the unique opportunity to learn the concepts
and principles of the newly updated ERM framework and be prepared to integrate the framework into your
organizationls strategy-setting process to drive business performance.

Self-paced modules provide you with the knowledge necessary to understand and apply COSO's Enterprise Risk
Management - Integrating with Strategy and Performance. The ERM framework assists management and boards of
directors with their respective duties for managing risk.

It does so by explaining fiv e easy-to-understand components that accommodate different viewpoints and operating
structures and enhance strategies and decision-making.

Workshop Objectives

An Overview of Enterprise Risk Management - Integrating with Strategy and Performance
The Governance and Culture Component

The Strategy and Obijective - Setting Component

The Performance Component

The Review and Revision Component

The Information, Communication, and Reporting Component

Case Application - ERM Improvement Observations

Target Audience
e Team members who play a risk management role in entities of any size.

¢ Consultants who provide advisory services related to enterprise risk management.
¢ Board members who provide oversight of enterprise risk management

Workshop Outlines

An Overview of the ERM Framework
¢ Recognize the value of enterprise risk management when setting and carrying out strategy and objectives.

* Recognize the alignment of performance and enterprise risk management.
¢ |dentify key terms, definitions, and concepts of the ERM Framework.

The Governance and Culture Component

¢ Recall key concepts included in the ERM Framework related to the governance and culture component,
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including relevant principles.
* Apply the concepts of the ERM Framework for the governance and culture component to a variety of
situational examples.

The Strategy and Objective-Setting Component

¢ Recall key concepts included in the ERM Framework related to the strategy and objective setting
component, including relevant principles.

¢ Apply the concepts of the ERM Framework for the strategy and objective-setting component to a variety of
situational examples.

The Performance Component

* Recall key concepts included in the ERM Framework related to the performance component, including
relevant principles.

¢ Apply the concepts of the ERM Framework for the performance component to a variety of situational
examples.

The Review and Revision Component
¢ Recall key concepts included in the ERM Framework related to the review and revision component,
including relevant principles.
* Apply the concepts of the ERM Framework for the review and revision component to a variety of situational
examples.
The Information, Communication, and Reporting Component
¢ Recall key concepts included in the ERM Framework related to the information, communication, and
reporting component, including relevant principles.
¢ Apply the concepts of the ERM Framework for the information, communication, and reporting component to
a variety of situational examples.

A Case Application to Identify Performance Improvements in ERM

¢ Recall concepts included in the ERM Framework.
* Apply concepts from the ERM Framework to the situational case presented.
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Registration form on the Conference:
COSO Enterprise Risk Management Certificate

Conference code: CO234834 From: 4 - 8 August 2024 Venue: Istanbul (Turkey) - DoubleTree by Hilton Istanbul
Esentepe Conference Fees: 5775 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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